
IndianaNEXT, Final Report                                                                                                                                   August 2005

ROCKMAN ET AL                                                                                                                             1

TAKING LEADERSHIP IN TECHNOLOGY

TO THE IndianaNEXT  LEVEL

Final Report to the Project

Overview

IndianaNEXT, funded in part by grants from the Bill and Melinda Gates Foundation and the

Christel DeHaan Foundation, was designed to help administrators harness the power of

technology to support student learning, school improvement, and systemic change. Though

central to the work of schools, these are big, broad areas. They have to be, to inspire visions for

schools of all stripes and cover the many goals referenced in school improvement plans, including

the technology component required by Public Law 221, the state mandate that led a number of

administrators to enroll in the five-day IndianaNEXT program in search of ways to make

informed decisions and demonstrate sound leadership in technology.

But the phrases that inspire leaders and express their commitment to change don’t always help them

turn visions into actions. That, according to participants, is what IndianaNEXT did. The program

provided professional development that came down from the ether of systemic change and helped

administrators define broad goals in concrete terms. It also helped them match the technical

support, regional workshops, online activities, and other resources provided by the program to their

own diverse, local needs. Feedback from both principals and superintendents indicates that, for

some, this meant enhancing writing across the curriculum with word processing, graphic

organizers, and resources devoted to best practices in technology and writing. For others, it meant

learning how to manage school data and better portray school performance to the public, or how to

analyze school expenditures with software designed explicitly for that purpose. For still others, it

meant shifting from paper to email for internal communication or launching a more robust web site

or electronic website for communication with the community at large.

IndianaNEXT participants began the goal-setting process with a two-day Kick-off event, twelve

of which were held from Summer 2001 through Winter 2004-2005, for successive cohorts of some

1200 public and private school principals and superintendents. During these conferences,

participants listened as keynote speakers cast an eye to the future and laid out the skills students

need for a digital world and global economy. They chose from break-out sessions ranging from

hands-on practice with Excel or the state’s Accountability System for Academic Progress (ASAP)
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web site to topical discussions of accountability requirements or professional development for

teachers. They conferred with colleagues who shared their goals and concerns and watched

demonstrations of new technologies—some provided by local tech-savvy students.

In the midst of this back and forth between vision and practice, participants also began work on their

individual Goal Action Plans (GAPs), a document designed to ground their efforts and guide their work

back in local schools or districts. The idea of a personalized plan came in part from the Principals’

Technology Leadership Training (PTLT) program, a professional development program for Indiana

administrators with a ten-year history and a solid track record. Like IndianaNEXT, PTLT required an

individual Goal Action Plan from participants and five days’ participation in professional development.

Both programs also provided hands-on practice with technology, opportunities to network with

colleagues around the state, and a stipend to support site implementation of Goal Action Plans.

What set IndianaNEXT apart from its predecessors is that it raised the bar, in response to both the

fast-changing landscape of technology and the variable climate in education. According to an

administrator who was both an IndianaNEXT and PTLT participant, PTLT helped him learn basic

skills and tools and feel relatively confident in managing technology planning and purchases.

Advances in technology, accountability mandated by Public Law 221 and No Child Left Behind, the

need to usher schools and students into the 21st Century—all left administrators, he suggested,

feeling they needed more. More than just managing technology integration, they needed to

understand how to model digital-age skills, base decisions driven by accountability on reliable data,

and, in the midst of political repercussions about school performance, limited funds, and expanding

choices in technology purchases, know how to keep the focus on students and learning.

To begin to meet these challenges, IndianaNEXT leaders crafted a project that could help

administrators gain technology skills and an understanding of how to link technology not just to the

school improvement plan but also to the planning process. Project leaders hoped that administrators

would take new tools and skills back to their school improvement teams and continue the process:

With faculty and staff, for example, administrators could go beyond number crunching to accessing

school data on the state’s ASAP, disaggregating it using Excel, complementing it with classroom-

level data, and tracing performance gaps and learning needs to the source. They could also elevate

faculty discussions of what works with a consideration of the subtle but important difference between

adopting best practices in technology and understanding how technology supports best practices.

The project also tied vision and action to tools. If participants had more technology to master in

IndianaNEXT, compared to previous programs like PTLT, they also had more to work with: As

one provider noted, reflecting on how IndianaNEXT had evolved and what it had accomplished,

“the tools got better.” Participants could, during Kick-off sessions, practice skills with laptops; if

they chose to use their stipend for a personal laptop, they could practice at home and essentially take

the office with them. Wireless or other high-speed access took them to a wealth of resources and
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links on the IndianaNEXT web site. Like their PTLT forebears, they could share via synchronous

two-way videoconferencing, but they could also learn and collaborate online through Blackboard

courses (which, keeping pace with changing technology and new open-source options, may soon be

conducted with Moodle).

The findings reported here indicate that IndianaNEXT gave administrators skills, knowledge,

practical tools, and a surer sense of leadership. It succeeded, according to participants, because of

high-quality training and resources, individualized planning and instruction, flexibility, and ongoing

efforts to keep pace with fast-changing technology and the growing demands placed on schools and

administrators by state and national mandates. Project leaders are hopeful that IndianaNEXT will

continue beyond the end of the grant, with new participants accessing IndianaNEXT online or

through their regional educational service centers, and past participants staying connected through

the new Indiana Learning Exchange.

Feedback also makes it very clear that administrators need professional development designed

especially for them. Many IndianaNEXT participants noted that they often seek out good

professional development for teachers, but less often seek, or find, professional development

designed just for administrators. This was true for principals, and for superintendents, perhaps less

accustomed to custom-designed training and rolling up their sleeves for technology practice. Data

also suggest that by reaching administrators the project also reached teachers and students. As one

participant noted, “Something for them was something for everybody.” Comments such as this, and

others describing the teamwork that emerged from GAP implementation or school improvement

efforts, suggest that the benefits of the program not only accrued to others but that, along the way,

improved leadership came to mean shared leadership.

Evaluation Activities

ROCKMAN ET AL conducted the external evaluation of IndianaNEXT, working closely with the

Indiana Department of Education from the early stages of the project in Summer 2000 through to

the Celebration and Collaboration Conference in Summer 2005. As the project got underway,

evaluators attended curriculum-planning meetings and conducted informal interviews and focus

groups to document the development process and understand the overall design of the program.

Beginning with the first Kick-off in June 2001, we focused on formative evaluation, designing

assessment tools that would provide useful feedback on project activities. At key times, we also

researched matters of special interest to the program. These smaller studies included, for example,

telephone surveys of superintendents, and later with non-public school administrators, to gauge

awareness of and interest in the program among these particular groups. Mid-way through the

project, we also conducted interviews with participants who attended a Kick-off but did not follow
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through to submit their Goal Action Plan. Separate reports and data summaries of all these activities

were submitted to the project.

Rockman also conducted the summative evaluation of IndianaNEXT, designed to provide data on

participants’ completion of the program and implementations of their Goal Action Plans, and on the

impact of the project in individual schools and districts. The primary instrument for the summative

study was an online survey administered to participants as they completed their year in the project;

survey data were later augmented by telephone interviews and reviews of participant activities.

The following discussion summarizes the IndianaNEXT data collection activities, instruments,

and data sources, from the formative through the summative evaluation activities.  As noted above,

formative findings have previously been reported in debriefings and interim reports to the project. A

Fall 2002 report covered preliminary analyses of the summative evaluation data collected to that

point. This summative report is based on what we learned from various formative studies and close

involvement with the project, especially in its first three years, as well as final survey responses

from 172 participants, telephone interviews with 23 participants, an analysis of Goal Action Plans

from 693 participants, and several informal interviews at the final Celebration and Collaboration

conference. All instruments are included in Appendix A (surveys) and B (interview protocols).

FORMATIVE ACTIVITIES

Participant Surveys

ROCKMAN ET AL administered participant surveys at the start of each Kick-off conference during the

first two years of the project. The goal was to learn more about how attendees heard about the

project, what they expected from it, and what affected their decisions to participate. The survey also

included a self-assessment in areas related to each of the IndianaNEXT goals and outcomes.

Kick-off Evaluation Surveys

During the project’s first two years, we also administered evaluation surveys at the conclusion of

the 2-day Kick-off conferences to assess attendees’ responses to the format and content. In addition,

evaluators conducted spot interviews with randomly selected participants near the conclusion of

Days 1 and 2 to capture more in-depth reactions to the process. We reported interview findings at

the daily facilitator debriefings, and survey findings shortly after the conferences. These data

collection activities were designed to give project leaders formative feedback to help them

determine the format and content that best fit participants’ needs.

Telephone Interviews with Superintendents

To understand superintendents’ unique professional needs and gauge their interest in the project,

we conducted telephone interviews using a semi-structured interview protocol with 28

superintendents—13 who had attended IndianaNEXT, (6 in June 2001; 7 in August 2001) and 15
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superintendents who had not. In both sets, we tried to include a geographic range and superintendents

from both large and small corporations.  We shared a summary of our findings with the IDOE.

Telephone Interviews with Non-Public School Principals

In the project’s second year, we called a random sample of non-public school principals, again using

a semi-structured protocol, to determine if they had heard about IndianaNEXT, what they had

heard, and whether they were planning to attend.  We shared our results with the IDOE to assist

them in their efforts to inform non-public as well as public administrators about the program.

Additional Telephone Interviews with Participants

At the request of the project, we conducted periodic telephone interviews with small samples of

administrators around the state to get updates on their progress. Our findings provided the program with

feedback about the types of ongoing professional development and support participants were seeking.

Online Interim Survey

In late summer 2002, we invited participants from the first three Kick-off conferences to complete

an online interim survey. Although only a small percentage of participants took the opportunity to

provide feedback about their progress and experiences, we compiled the results and shared them

with the IDOE. A summary of our findings from the February 2002 Kick-off respondents, and a

comparison with the results from the June and August 2001 participants, were included in the

Interim report submitted in October 2002.

Interviews with Participants Who Did Not Submit a GAP
With a list we received from the IDOE, we also conducted structured telephone interviews with a

random sample of participants from the 2001 Kick-offs who had not submitted a GAP. Our findings

were incorporated in the recommendations section of the October 2002 report.  We also provided a

separate summary report.

Record of Activity Analysis
For the pilot study of records of activity, we randomly selected a sample of 10 participants who

completed their Records of Activity before August 15, 2002. We first analyzed these records to

construct a profile that included which Kick-off participants attended and whether they were

principals or superintendents. The profile also included demographic information, including:

 Region
 School Level (Elementary, Middle, High School, etc.)
 School/Corporation Locale
 School/Corporation Type  (Public/Private)
 School Enrollment Size

We then counted the number of activities each participant documented, and coded each by:

 Type of Activity 
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 Start/Complete Dates 
 Provider 
 Total Number of Hours
 Whether It Was a New Activity
 Alignment with IndianaNEXT Goals
 How the Activity Helped Professional Goals

The final step of the analysis was to run crosstabs of the data and compare both the type of activity

and the provider by:
 School Level
 School Enrollment Size
 School/Corporation Locale
 Region

 Kick-off attended

ONGOING ACTIVITIES

Attendance at Program Meetings and Events.

Over the course of the project, evaluators attended 8 Kick-off events to talk informally with

attendees and gather data on how cohorts were changing. We also attended the final IndianaNEXT

Celebration and Collaboration conference (June 2005), talking informally with participants about

their experiences and accomplishments, and, in a few cases, interviewing participants with the

protocol subsequently used in impact interviews, conducted by phone.

Informal Discussions with Facilitators and Professional Development Providers

Throughout the project, by telephone and during Kick-off sessions and debriefings, evaluators
talked informally with project leaders, facilitators, and professional development providers to better
understand the program and how it evolved. We also conducted an informal focus group with this
group at the project’s conclusion.

SUMMATIVE ACTIVITIES

The evaluation activities conducted during 2004-2005, including an analysis of the online survey

data, interviews, and profiles, were designed to provide information on the project’s success in

achieving its outcomes and on the impact of the project. To gauge that impact, we looked at what

participating administrators saw as the benefits to them personally and professionally, and at the

ways the project benefited students and teachers and supported school improvement. The final

year’s study was also designed to explore the implications for future professional development for

administrators. Table 1 provides a summary of the research constructs, questions, and instruments

that guided our evaluation during the 2004-2005 year.  The list following the table further describes

individual evaluation activities.
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Table 1.  Research constructs, questions, and instruments, 2004-2005 evaluation activities

Target
Respondents

Construct Research Questions Evaluation Instruments

To what extent has IndianaNEXT
accomplished its goals?

Participants
Program

Outcomes
How has IndianaNEXT benefited
administrators?

Interviews
Final survey data

GAP Analysis

How has IndianaNEXT supported
school improvement?

Participants School Impact
How has IndianaNEXT benefited
schools, teachers, and students?

Interviews
Final survey data

Participants,
Facilitators,

Project Leaders

Implications
for future
programs

What can future initiatives learn from
IndianaNEXT?

Interviews
Celebration Session
attendee interviews

Informal focus group with
facilitators

Online Final Survey

The final data collection activity for IndianaNEXT participants was an online final survey (see Appendix

A, or online version at http://survey.rockman.com/innext/innext_summer_followup_02.htm). After

participants submitted the required Expenditure Report and a Record of Activity online, they received a

message with a link asking them to complete the survey and share their experiences in the program.

Among the questions the instrument explored are: What did the participants achieve? Would they have

accomplished these things had they not participated in IndianaNEXT? Do they plan to extend or continue

the work they’ve begun? Has, or will their participation in IndianaNEXT have, an impact on student

learning? On school improvement?

Rockman conducted an analysis of these data for an interim report to the project in October 2002. At that

time, participants from the first two Kick-offs in the summer of 2001 (N=93) had completed the survey.

This final report to the project includes analyses of data from all survey respondents (N=172), representing

all 12 Kick-offs during the 4 years of the program.

GAP Analysis

A key to the types of professional development participants sought as part of their IndianaNEXT

experience is the Goal Action Plan. In addition to reviewing frequencies and descriptives for various
survey items, we also conducted an analysis of the GAPs from 692 participants to determine if the
participants’ goals played a role in:

 Participants’ level of satisfaction with their IndianaNEXT experience
 Program completion
 Level of school impact
 Other indicators of success
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IndianaNEXT Impact Interviews

Rockman conducted telephone interviews with a sample (N=23) of IndianaNEXT participants who
completed the program, using interview protocol questions designed to explore the impact of
IndianaNEXT at the school and corporation level. In choosing the sample, we looked at school/
corporation size, location (rural, metropolitan, suburban), type (public and non-public), and goal area.

Those who indicated, at the beginning of the interview, that the program had made a change in their
schools or districts were asked for additional information about:

• conditions that made that completion possible
• aspects of the program that participants felt were most valuable in accomplishing their goals
• impacts and outcomes of the program (on both personal and professional levels), and
• professional development goals participants hold for themselves and their integration of

technology in the future.
If interviewees indicated that the impact has not been apparent, we explored the challenges—

focusing on those within the program—that were obstacles to completion. (See Appendix B for

interview protocol.)

Various questions on the survey and interview protocol were also designed to give the program data
to look forward, and consider questions such as: what ongoing professional development do Indiana
administrators need? What should such a program look like? What can future initiatives learn from
IndianaNEXT?

Profiles of Sample of Successful Participants

From the sample of those we reached by telephone, we selected a smaller sample for project
profiles. We compiled program-related data (i.e., GAPs, Records of Activity, Expenditure Report,
interview data, etc.) about these participants to portray a more complete picture of their participation
and its implications for their roles as technology leaders.
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Summary of Findings

 Feedback from participants indicates that, overall, they were highly satisfied with both the

training and support offered by IndianaNEXT . Principals and superintendents found the

Kick-offs and professional development activities relevant and beneficial to their personal and

professional goals. Participants described the program as “high quality,” “solid gold,” “very

worthwhile,” “the best I have participated in.” A number of participating administrators have

recommended the program to others, and asked that it be continued and expanded.

 Over the course of its four years IndianaNEXT evolved to remain responsive to participants’

needs, incorporate new technologies, and give administrators the skills and understanding

needed to address issues related to accountability. With each Kick-off the IDOE thoughtfully

revisited the content of the program, adapting it based on participant feedback, new technology

and resources, and current accountability requirements. They did the same with the workshops,

online courses, and other professional development opportunities offered throughout the

program. Even though satisfaction with resources was high all along—the survey data from

2002 show that 94% of the respondents reported finding enough support and workshop

opportunities to carry out their GAPs—the level of satisfaction increased: by 2005, every

respondent (100%) said they had found the professional development they needed. Feedback

from participants, facilitators, and professional development providers indicates that efforts

such as these have resulted in a program that continues to be relevant.

 Over the course of the project, administrators came to feel more confident in their technology

use and advocacy. The 2005 data, compared to data from 2002, from survey respondents shows

significant differences in how effective later participants felt they were in using technology, and

in implementing collaboration techniques in their school communities using technology.

Though some increases in technology proficiency and confidence are no doubt due to a general

growth and change in technology use in schools in the last five years, increases in

administrators’ confidence in leading the change is likely due to IndianaNEXT and its

concerted efforts to develop leadership as well as technology skills. The 2005 survey data,

again, compared to 2002 data, also shows a statistically significant increase over time in the

percentage of participants who focused on implementing “strategies, skills, and processes for

leading systemic change” and in understanding “how technology and instructional best practices

can improve teaching and learning.”

 Individualization, funding, and accountability were key to success and helped participants

reach their goals. IndianaNEXT offered choice: participants could decide how and when to do

the program, taking advantage of those opportunities that met their GAPs and fit their

schedules. With their $1500 grants, participants also had the funds to immediately implement
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change, purchasing technology and/or other professional tools or resources to support their

efforts. And while the program accommodated participants completing at their own pace,

administrators generally felt accountable for making progress.

 IndianaNEXT served as a catalyst for many administrators, and for initiatives ranging from

creating an electronic newsletter to improving writing skills across the curriculum. 91% of

those responding to final survey say they would not have done things they outlined had it not

been for IndianaNEXT. Learning how to use publishing software or better use data to improve

instruction is often pushed aside in an effort just to stay afloat during the school year.

IndianaNEXT offered the incentives, resources, and support participants needed to create or

even justify the time and opportunities to maintain their focus.

 While the program emphasized administrators’ professional development, many participants

also identified professional development goals focusing on student achievement and best

practices. In other words, principals and superintendents were very aware of the relationship

between investing in their professional development and investing in student learning. Again,

almost every respondent (99%) said they believed the work they did in connection with their

GAP had or would have an impact on student learning. Many also indicated that the resources

IndianaNEXT offered administrators would extend not only to students and teachers but also to

staff, parents, and others in the larger school community.

 The connection between leadership and student achievement or classroom practice was often

via data management. A number of participants took advantage of training and resources that

helped them find their way, and lead others, through the mountains of school data most face.

IndianaNEXT provided practical sessions in data-driven decision making and data

management, designed to show administrators how to collect, study, and present data; how to

disaggregate and analyze it; and, perhaps most important, how to work with teachers to make

instructional decisions based on findings and targeted to student learning needs. In the process,

some administrators also gained confidence in how to clear up public misconceptions about

school and student performance.

 Learning about electronic newsletters or school web sites, or the many ways in which school

business could be conducted online, helped many administrators see how technology could

streamline management activities and enhance communication in and outside the school.

Improved communication, internally and with parents and the public, was an area of focus for

almost one-fifth (19%) of participants. According to interviewees, improved communication

was also a school improvement goal that IndianaNEXT readily aligned with, and the relative

ease with which administrators could gain skills and get school faculty and staff on board made

improved communication a starting point for systemic change.
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 Analyses of goal areas and demographics suggest that the choice of goals did not have a

significant effect on whether or not administrators completed their work in the project, but that

location perhaps did. Our analysis showed no statistically significant differences (where p<.05)

between the two groups; even the greatest differences between the two—the fact that more of

those who focused on best practices and data skills completed by a greater comparable margin

to the other focus areas than those who didn’t—don’t suggest that those completion rates may

be attributed to those choices of GAP focus areas. Our analysis did, however, show significant

differences in the locale (p<.05) for those who completed and those who didn’t: Fewer

administrators from metropolitan schools/corporations completed IndianaNEXT, but more

principals and superintendents from rural schools and corporations did.

 Participants see their work in IndianaNEXT as the start of something that will continue.

99.4% of the final survey respondents say they plan to continue or extend the work they began

as part of IndianaNEXT. Rather than an “add-on,” IndianaNEXT was a complement to other

school improvement initiatives. As a result, the progress they have made towards their GAPs is

progress they have made toward accomplishing their SIPs, state accountability measures, and/or

other significant initiatives.

 Feedback from participants as well as from the project leaders, facilitators, and professional

development providers, indicates that IndianaNEXT has created a sustainable learning

community for administrators in the state. Participants feel connected to a network of other

administrators around the state with similar technology-related goals and priorities. Whether

face-to-face or online, participants have learned with and from one another, and realize the

resource that they have in one another. Also important to administrators is the “lifeline” that

they feel has been extended from the IDOE in the form of the listserv that regularly apprises

them of professional development opportunities and technology-related events in the state.
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I. PROJECT OUTCOMES AND INDICATORS OF SUCCESS

Key Factors

Data from multiple sources indicate that IndianaNEXT has accomplished its mission of providing

Indiana principals and superintendents, from public and private schools, high-quality leadership

development experiences and an understanding of the power of technology to support systemic

change in their schools and districts. Approximately 750 administrators have participated in the

program, and more continue to join through online workshops. Many have said they feel more well-

informed, thanks to regular emails with information about upcoming regional workshops and online

courses.

When it began, the program set out to build “on past success and future promise,” using as its model

the 5-day Principals’ Technology Leadership Training Program (PTLT). However, IndianaNEXT

went beyond PTLT to address the role of technology in supporting school improvement—a key to

developing a program that participants say works because it:

…is flexible and individualized. The flexibility and individualization of IndianaNEXT helped

participants accomplish their professional goals. Not only were participants free to choose the focus

of their professional development program, they also had the flexibility to change those areas of

focus as needed during the program. In choosing their workshops and sessions throughout the year,

participants could invest their time and energy in those activities that best served their long- and

short-term needs and goals. These included things like acquiring new technology skills, learning

how to better manage and analyze data, and becoming more comfortable using technology for

communication. The following quotes show the flexibility of the project and the very different ways

participants chose to take advantage of what it offered.

 “The gift of time to simply focus on technology with support staff at hand is almost a bigger

gift than the grant.”

 “My goals for this action plan are incorporated into my dissertation for doctoral degree that

I am working on with Purdue University.”

 “I really enjoyed the workshops at BTLC.  Our corporation is 100 miles from Indianapolis

but well worth the drive.  As I understand it, workshops will continue to be available to past

and present IndianaNext participants and teachers free of charge.  The computer is the

modern means of communication.  I feel confident and will continue to use technology.”

…helps administrators define and focus on goals. The overwhelming majority, 91%, of survey

respondents also said that they would not have been able to articulate the goals they set for

themselves without the help and support of the program. One administrator said the program has
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been valuable in that “the little push it gave me has assisted me to grow a great deal as I have sought

out more professional development because of this start.” On the final survey, other participants

commented:

 “It helps us learn things we might not otherwise allow time for.”

 “The program certainly kept me focused on an area that I would have avoided. I didn't have

the confidence to try to use technology to collect, study, and present data. IndianaNEXT

gave me the confidence and the equipment to develop my growing expertise in the area of

technology.”

 “It helped me to focus on accomplishing some things that I tended to back-burner due to

time and comfort level.”

 “I think IndianaNEXT is an infinitely valuable tool for ‘forcing’ educational leadership to

not only increase technology in schools, but to take advantage of resources we would never

have exposure to without IndianaNEXT.”

…serves as a catalyst for long-term efforts. For many IndianaNEXT participants, their year-long

experience in the project was just the start of a long-term professional development journey. Ninety-

nine percent of respondents said they planned to continue or extend the work they’ve begun. “I will

keep abreast of technology classes that we can afford to offer the staff,” wrote one administrator. “I

plan to provide a new computer for the library to get the librarian and parents started to load the new

automated system in. I will continue to be the driving force for change towards where I have learned

it is possible to go to.” Others wrote:

  “I believe this is a work in progress.  Each year, our assessment may change and, in turn, so

must the database.  The discovery process was so effective this past year that I am

convinced that it is a necessary aspect to effective school reform. I will continue the

quarterly discussions and guide the teachers through tracking and changing instructional

practices.”

 “We have plans to assess student writing samples using technology.  We are assessing

students in math using technology and will continue to do so.  We use technology to assess

students in reading and will be using the DIBELS palm pilot testing system, which not only

assesses students but generates the necessary data starting in the fall of the 2004 school

year.”

 “As a member of our district's committee for technology improvement, I plan to learn at

ways to bring more technological, meaningful learning activities to our students.  Our

newest project is researching the best company to warehouse our data collection.”

 “We have already made plans for next year. We are using the grant funds for all kinds of

technology inservice and resources for teachers. One of PL 221 goals is now technology.”



IndianaNEXT, Final Report                                                                                                                                   August 2005

ROCKMAN ET AL                                                                                                                             14

Participants’ Satisfaction and Sense of Accomplishment

Data collected throughout the project and in the final survey indicate that IndianaNEXT was well

received, well supported, and much needed. A high percentage of survey respondents (95.8%) said

they found enough support and workshop opportunities to carry out their GAPs. Almost three-

quarters (74%) said the program offered more opportunities relevant to their focus areas than they

could take advantage of.  When asked how beneficial the components of the program (i.e., Boot

Camp, Kick-off, GAP, web site, workshops, online courses) were to them professionally,

respondents’ average rating was a 4 on a 5-pt scale (where 3= moderate benefit, and 5= significant

benefit).

Respondents gave the same high ratings (M=4.01 on a 5-pt scale) to how helpful the program was in

each of the areas it was designed to address (for example, learning more about the role of

technology in PL 221, learning about best practices, and developing technology skills). When asked

about the most important things they felt they accomplished as a result of participating in

IndianaNEXT, many participants described increased confidence about technology and comfort

with the skills they had learned, saying, for example:

 “I feel more confident around technology. I am confident in my recommendations for its

use in the classroom and as a communication tool to connect the school with the

community.”

 “I have increased my comfort level with using technology in my daily work.  This has

permitted me to become more effective at gathering and communicating data, as well as

modeling the use of technology for my students and staff.”

 “Learned better ways to use technology to improve my effectiveness, the effectiveness of

teachers, and ways to use technology to improve student achievement. The opportunity was

invaluable to me. I have learned a great deal and feel much more competent in using

technology, modeling the use of technology, and planning for the effective use of

technology in our corporation.”

Participants’ Self-Assessment in Project Goals

On the final survey, participants rated their current status in all the program’s goal areas relatively

high—at least a 3.1 on a 4-pt. scale, where 1 is low and 4 is high (see Table 2). Overall, the ability

to serve as a model for technology and to use objective data such as attendance rates and test scores

to inform decisions had the highest means, at 3.5.
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Table 2. Survey respondents’ current status in each focus area, with significance
by type and position

Goals Current Status

Sc
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on

develop strategies, skills, and processes for  leading
systemic change

3.3

implement technology and instructional best practices to
improve teaching and learning

3.4

use technology to improve your productivity, specifically, as
it relates to data requirements of Public Law 221

3.3

implement collaboration techniques in your own school
community utilizing technology

3.4

locate and use resources to provide professional
development to help teachers integrate technology in their
classrooms

3.3

serve as a model for the use of technology 3.5

take the initiative in sharing the results of assessments and
reports with all stakeholders

3.4 * (P)

assess the value and impact of technology and curriculum
interventions

3.1 * (s)

share much of the school’s/corporation’s decision making
with stakeholders

3.1 * (P) * (s)

use objective data such as attendance rates and test scores
to inform decisions

3.5

Scale of 1-4, where 1 is low and 4 is high
*Statistically significant, where p<. 05
(P)=Public school respondents significantly higher than non-public
(S)=Superintendent respondents significantly higher than principals

In analyzing the means by school/corporation type and by position, we found significant differences

in a few goal areas: The means of public school participants were higher (M=3.21 on a 4 pt, scale,

where 1 is low and 4 is high, and p<.05) than non-public school respondents (M=2.74) in sharing

“much of the school’s/corporation’s decision-making with stakeholders.” The means of

superintendents (M=3.54) was also higher than those of principals (M=3.07) in that area.

Similarly, the means of public school respondents was higher (M=3.5) than non-public school

respondents (M=2.87) in taking “the initiative in sharing the results of assessments and reports with

all stakeholders.” Superintendents had significantly higher means than principals in the area of

assessing the value and impact of technology and curriculum interventions (M=3.42 for

superintendents and 3.05 for principals).

Respondents’ overall satisfaction with IndianaNEXT is also clear in the high percentage of those

(96%) who said they had recommended the program to their colleagues.
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 “Yes, I have recommended it several times, because though it was some work on my part, I

don't mind that at all if it is useful, and it was very useful.”

  “Any principal in the state of Indiana could benefit from participating in the Indiana

NEXT, just to try to stay abreast of the new trends and opportunities.”

 “One of the principals in the area put out an e-mail to all principals asking if anyone had

attended IndianaNext. I knew this person rather well. We e-mailed one another on several

occasions.  I told him what benefits I had got out of the program. His main question was,

was it worth the time.  I said, absolutely.”

  “Indiana Next was a great learning engine. It created an awareness regarding technology

that I did not have before. I would recommend it to any instructional leader that wants to

develop into a well-rounded leader.”

Program Satisfaction, by GAP Area of Focus

Since participants chose not only their own goals for the program, but also their own professional

development activities, the evaluation team thought it was important to analyze the final survey data

by GAP focus area. Did all participants—regardless of their area of focus and the PD activities they

participated in—have such positive responses to the program? Were there some areas that—for any

number of reasons—would show lower satisfaction ratings than others?

What we found was that the high level of participant satisfaction with the program is generally

consistent across GAP focus areas. In every focus area, at least 85.5% of participants indicated that

they felt supported by the program (see Table 3). Those areas in which all respondents (100%) felt

supported by IndianaNEXT are:

o Developing strategies, skills, and processes for leading systemic change

o Implementing technology and instructional best practices to improve teaching and learning

o Using technology to improve productivity, specifically as it relates to data requirements of

PL 221

These GAP focus areas ranked in the top five in terms of the percentage of participants who chose

them as professional development goals—they represent about one-third of the respondents.

Thus, there seems to be some correlation between those GAP focus areas that were most frequently

chosen as PD goals and those that had the highest percentages of satisfied participants. However,

such a correlation does not exist between the least popular GAP focus areas and their satisfaction

rates. The GAP area selected by the fewest participants—“sharing much of the

school’s/corporation’s decision making with stakeholders”—also had some of the most satisfied

participants (97%).
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The area with the lowest percentage of satisfied participants focused on assessing the value and

impact of technology and curriculum interventions. However, even then, 86% of respondents said

they felt IndianaNEXT offered support in that area.

Table 3. Goal Areas: Percentages and rankings of GAP focus and program support

Goals % who chose as
focus of GAP

Supported by
INNEXT

develop strategies, skills, and processes for  leading
systemic change (n=86)

51% (5) 100% (1)

implement technology and instructional best practices to
improve teaching and learning (n=124)

74% (1) 100% (1)

use technology to improve your productivity, specifically, as
it relates to data requirements of Public Law 221 (n=92)

56% (3) 100% (1)

implement collaboration techniques in your own school
community utilizing technology (n=84)

55% (4) 96% (3)

locate and use resources to provide professional
development to help teachers integrate technology in their
classrooms (n=75)

48% (7) 97% (2)

serve as a model for the use of technology (n=106) 64% (2) 96% (3)

take the initiative in sharing the results of assessments and
reports with all stakeholders (n=72)

45% (8) 93% (5)

assess the value and impact of technology and curriculum
interventions (n=59)

28% (9) 86% (6)

share much of the school’s/corporation’s decision making
with stakeholders (n=35)

22% (10) 97% (2)

use objective data such as attendance rates and test scores
to inform decisions (n=79)

50% (6) 94% (4)

To see if there were significant differences in program satisfaction among participants who had

chosen different GAP focus areas, we compared several variables for those who had selected the top

and bottom three GAP focus areas.

Those variables included:

o GAP support and workshop opportunities

o general professional development opportunities

o plans to continue or extend their PD in these areas

o impact of their PD on student learning

The data did not show any significant differences in participants’ perception of the resources and

opportunities the program offered; in fact, the data show quite similar patterns in participants’

satisfaction. GAP focus areas also did not seem to make a difference on participants’ plans to

continue or extend the work they’ve begun or on the impact they perceive their work has had on

student learning.
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Benefits to Participants

On the final survey, we asked participants how beneficial each of the IndianaNEXT program

activities was to them professionally. Only those who participated in the activities scored them. The

activity with the highest means was the Kick-off (M=4.37 on a 5 pt. scale, where 3=moderate

contribution and 5=significant contribution). The means also show that participants found the Goal

Action Plan, workshops sponsored by other organizations, and regional face-to-face workshops very

beneficial. (See Table 4.)

 Table 4. Benefit of IndianaNEXT activities, means and differences by position and school type

Activity Benefit
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Boot Camp 3.94 *(S)

Kick-off 4.37

Goal Action Plan 4.30

IndianaNEXT class website (message board, digital locker,
search feature, workshop registration, team projects)

3.71

Leader’s Edge online course(s) 3.58

Workshops/sessions sponsored by other organizations (IPLA,
ESCs, school corp., etc.)

4.14

Regional face-to-face workshop(s) 4.06 *(NP)

Scale of 1-5, where 1 is little or no benefit; 3 is moderate benefit; and 5 is significant benefit

*(NP) Non-public school administrators’ means significantly higher than public school
administrators’ (p<.05)
*(S) Superintendents’ means significantly higher than principals’ (p<.05)

In analyzing the data by school/corporation type, we found that the means for non-public school

participants were significantly higher than public school participants in terms of the professional

benefit of regional workshops (M=4.58 for non-public school participants; M=3.9 for public school

participants). There were no significant differences in professional benefits for the other activities.

The professional benefits of attending Boot Camp were, on average, significantly greater for

superintendents than principals, according to the means (M=4.56 for superintendents; M=3.87 for

principals). Since Boot Camp was a hands-on technology training workshop focused on teaching

participants how to use applications (i.e., Excel, Word, PowerPoint) for a  variety of  administrative

responsibilities (for example, computing data, creating a presentation, writing letters), it may be that

this met a more realized need for superintendents who more often can rely on the skills of others to

accomplish these tasks.
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Overall, the average means for all the IndianaNEXT activities is high (4.01), indicating that

participants found the program very beneficial. Participants’ satisfaction and their sense of

accomplishment attest to the program’s success in meeting its goals, and in supporting participants

in meeting theirs. This in and of itself is enough for a professional development program. Our

research also indicates that IndianaNEXT has had a broader impact as well, discussed in Section

II.
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II. THE BROADER IMPACT OF THE PROJECT 

Impact on Teachers, Schools, and the School Community

From our interviews, it was clear that participants believed that IndianaNEXT had led to changes

in their personal knowledge, leadership, and skills, and to changes in their schools and corporations.

Twenty of the 23 administrators we interviewed (87%) said there were differences in their

schools/corporations as a result of their participation in the program. (Two said they couldn’t

contribute the changes to IndianaNEXT alone due to other concurrent initiatives; one said that

other priorities made it difficult to focus enough on IndianaNEXT to truly effect change. All three

did, however, complete the program.)

The administrators we spoke with believed that others in the school community had been affected

by changes resulting from IndianaNEXT: almost all (96%) thought teachers had benefited; 83%

thought students did as well; 61% said the benefits extended to staff and parents. These

superintendents and principals talked about the ways that teachers are integrating more technology;

attending more technology-centered professional development opportunities; and using technology

for planning, assessment, and administration. They also described the increasing amount of time

students are using technology, the professional products they create, and the tools and resources

they have access to. Several also talked about the ways that work around the school/corporation has

changed—differences felt by all the staff. Those who focused on the area of communication

especially also described the ways school websites are revolutionizing communication with parents,

and the instant, up-to-date access parents now have to grades, homework assignments, school

newsletters, and schedules.

Over a quarter of our interviewees (26%) felt that the effects of the changes extended to the school

board, and a few more (30%) said the community as a whole had been affected. Half of those who

attributed the changes to IndianaNEXT said they saw differences occurring after a few months of

their participation in the program. Almost a third said it took a year for changes to take effect.

Impact on Student Learning

Although the program emphasized administrators’ professional development, several interviewees

identified PD goals focusing on student achievement and best practices. Almost every respondent

(99%) said they felt the work they did in connection with their GAP had or would have an impact

on student learning. In other words, principals and superintendents were very aware of the

relationship between investing in their professional development and investing in student learning.

In several cases, that relationship was sealed by training related to understanding data and using it to

improve instruction, something obvious in comments such as:
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 “The ways in which I and my staff look at standardized tests has definitely impacted student

learning.  The importance of all of the staff working on the same issues came through loud

and clear from the lessons I learned through IndianaNEXT. The faculty and I read

Marzano's book on classroom strategies which I first learned about at IndianaNEXT and

those strategies are being used and are being discussed on an ongoing basis.”

 “By the analysis of ISTEP+ scores and M.A.P. (Measures of Academic Progress) testing

scores, my teachers and I have compiled a clear picture of each student's strengths and

weaknesses, Grades 2-6, and will use this information to foster continuing student

progress.”

 “The GAP work I did enabled me to be more effective in gathering, disaggregating, and

utilizing student data to determine program and instructional strengths and areas that require

a more focused instructional emphasis.  Using this data, the school improvement team was

able to determine academic goals, interventions and activities to meet the PL 221

requirement.  We just completed the first year of the SIP and there have been gains in both

our academic goal areas.”

IndianaNEXT and School Improvement

On the final survey, we asked participants to rate IndianaNEXT activities in terms of contributions

each activity made to broader school improvement efforts. The average mean for all activities was

3.93 (on a 5-pt. scale, where 3 is a moderate contribution and 5 is significant contribution). The

activity with the highest mean was the Goal Action Plan (M=4.28), followed by regional face-to-

face workshops (M=4.14) and the Kick-off (M=4.02). (See Table 5.)

Table 5.   Contribution of activities to school improvement efforts

Activity
Contribution to
school
improvement
efforts
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Boot Camp 3.70

Kick-off 4.02 *(NP)

Goal Action Plan 4.28

IndianaNEXT class website (message board, digital locker,
search feature, workshop registration, team projects)

3.54

Leader’s Edge online course(s) 3.75 *(NP

Workshops/sessions sponsored by other organizations (IPLA,
ESCs, school corp., etc.)

4.14 *(NP)

Regional face-to-face workshop(s) 4.08

Scale of 1-5, where 1 is little or no contribution; 3 is moderate contribution; and 5 is significant
contribution
*(NP) Non-public school administrators’ means significantly higher than public school
administrators’ (p<.05)
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Non-public school participants rated the contribution of the Kick-off to their broader school

improvement efforts more highly (M=4.38 on a 5 pt. scale, where 1= little or no contribution and

5=significant contribution) than their public school peers (M=3.9). In general, non-public school

participants rated the contribution of all elements of IndianaNEXT (i.e., web site, Leader’s Edge,

regional workshops) as having more of a contribution to broader school improvement efforts than

public school participants. There were no significant differences in means by position; the means

were very similar for both superintendents and principals.

Longitudinal Comparison

To explore how responses to the training and assessments of benefits among participants evolved

over the course of the project, we compared the findings from an interim analysis, conducted in

2002, to findings from 2005. In Table 6, we have provided means for those who completed in 02,

(n= 150) and those who completed since then—as of our analysis in June 2005 (n= 45). (In our

analysis we accounted for the unequal numbers in each group.) These two groups provide a

comparison of the longitudinal data and may reflect changes in participants’ PD needs and

(sometimes, as a result,) the changes made to the program over time.

Table 6 shows significant differences in how effective later participants (as of ’05) felt they were in

using technology themselves, and in implementing collaboration techniques in their school

communities using technology. The means of participants’ current status ratings increased slightly

in several other areas as well, but not significantly.

Table 6 also shows a statistically significant increase over time in the percentage of participants who

focused on implementing “strategies, skills, and processes for leading systemic change” and in

understanding “how technology and instructional best practices can improve teaching and learning.”

The GAP focus areas were consistently ranked by both groups—in other words, if we ranked the

focus areas from highest to lowest by percentage of participants who included them in their GAPs,

there were no differences from ’02 to ’05.
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Table 6. Comparisons of respondents’ self-reported abilities, 2002 and 2005

Current Status
Focus of your
GAP (% “yes)

Mean (1=Low,

5=High)

Please rate your ability to:

‘02 ‘05

*02 05

implement strategies, skills, and processes for  leading
systemic change

3.32 3.47 44% 60%

understand how technology and instructional best
practices can improve teaching and learning

3.45 3.40 67% 87%*

use technology to improve your productivity, specifically,
as it relates to data requirements of Public Law 221

3.33 3.52 58% 60%

implement collaboration techniques in your own school
community utilizing technology

3.31 3.53 51% 56%

locate and use resources to provide professional
development to help teachers integrate technology in
their classrooms

3.29 3.27 43% 53%

serve as a model for the use of technology 3.44 3.60 63% 62%

take the initiative in sharing the results of assessments
and reports with all stakeholders

3.40 3.56 45% 53%

assess the value and impact of technology and curriculum
interventions

3.10 3.11 26% 33%

share much of the school’s/corporation’s decision making
with stakeholders

3.11 3.29 18% 27%

use objective data such as attendance rates and test
scores to inform decisions

3.48 3.60 51% 53%

*Statistically significant, where p<. .05

Almost all participants (94%)who had completed IndianaNEXT by the end of 2002 said they

found enough support and workshop opportunities to carry out their GAPs; however, by 2005, every

participant (100%) said they had found the PD they needed.

GAP Focus Areas

To examine whether administrators’ interests and concerns changed over the course of the project,

whether positions or school type might affect the areas administrators chose as a focus for their

work, and whether participants’ chosen areas of focus were related to how likely participants were

to complete the program, we conducted an analysis of these variables as they related to participants’

GAPs.

In comparing specific demographics of the GAP focus area groups, we found that position,

school/corporation type (public or non-public), and Kick-off attended did not appear significantly

different. We thought perhaps that certain GAP focus areas might attract more superintendents than

principals, or more public-school participants than non-public. Even more than position or school

type, we thought that the year administrators participated in IndianaNEXT might show patterns in
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the GAP focus area selected—that the “hot issues” of the year might be apparent in participants’

choice of professional development focus. However, this was not the case. Certain GAP areas were

not more popular among principals or superintendents, public or non-public school administrators,

or participants beginning the program at different times.

We also hypothesized that participants’ chosen GAP focus area may have played a role in their

completing or not completing the IndianaNEXT program. To determine who had not completed

the program, we asked the IndianaNEXT program office for a list of participants who completed a

GAP, but did not submit a program-end expenditure report or record of activity. For our

purposes—and those of the program—a “non-completer” was someone who began the program (by

completing a GAP) but did not finish (as indicated by the lack of a record of activity and

expenditure report). From that list, we selected all those who submitted a GAP in the years 2001,

2002, and 2003. We chose not to include those who completed their GAP in 2004 or 2005 since

they still may be in the process of completing the program.

On their goal action plan, participants identify one, two, or three goals for their professional

development during their year in IndianaNEXT. We coded these goals—created and written by

the participants—by IndianaNEXT goal areas, using the goals described on the IndianaNEXT

website (see Table 7, column “Theme”). By aligning the focus areas with these program goals, we

could also conduct an analysis that would show numbers of participants working on goals in each

area.

For each theme, we allowed more specific sub-themes to emerge from the data. Table 7 shows the

percentage of participants who included each theme in their GAP goals. “Best practices” (i.e., for

professional development, school-wide programs, integrating technology, and classroom

instruction) was incorporated into the goals of 37% of those who submitted a GAP; “student

learning” (i.e., improving standardized test scores, focusing on specific skills, populations, or

improving student learning in general) was the focus of over a fifth of GAPs, as was  “data skills”

(i.e., managing data, conducting specific data-related projects, and actively collecting and/or

analyzing data).
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Table 7. Areas of focus and percentage of participants who included them in their GAPs (N=693)

Theme Sub-themes % who included in GAP
“Student Learning”

Improve ISTEP scores

Improve student learning
Improve specific skills (i.e., reading,

writing, math, problem-solving)

Define and articulate a
vision of academic

success for all students
Focus on specific populations (i.e.,

low achieving students)

22.1%

“Best Practices”

Professional development

School-wide programs (i.e., writing
across the curriculum)

Integrating technology to enhance
learning

Explore “best practices”
and leading edge
technologies for

teaching, learning and
administration

Classroom Instruction

36.7%

“Data Skills”

Data management

Specific data-related projects

Hone professional skills
in data collection and

analysis, and
communication of data Data collection and analysis

20.9%

“Communication”

Administrative communicationImprove  communication
with stakeholders using
technology-based  tools PPT for communication

18.5%

“Technology Skills”

Model technology use

Learn specific programs (i.e., PPT)

Refine knowledge and
skills to better support
and model appropriate

technology use Increase tech use/skills of teachers

13.6%

“School Improvement”

Use of data to track SIP progress

Data-driven decision making/data to
assess effectiveness of decisions

Better understand the
role of technology and
leadership for school

improvement Use data to improve instruction

11.7%
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We analyzed the coded data by focus area for the two groups—those who completed the program,

and those who didn’t. Table 8 shows the percentages of completed and non-completed participants

whose GAP included each focus area.

Table 8. Percentages of completed and non-completed participants by focus area

Status

Focus Area
Didn’t Complete

(n=317)
Completed

(n=375)
Student Learning 24.6% 19.7%
Best Practices 33.1% 39.5%
Data Skills 18% 23.5%
Communication 16.7% 20%
Technology Skills 12.6% 14.4%
School Improvement 12% 11.5%

Our analysis showed no statistically significant differences (where p<.05) between the two groups;

even the greatest differences between the two—the fact that more of those who focused on best

practices and data skills completed by a greater comparable margin to the other focus areas than

those who didn’t—don’t suggest that those completion rates may be attributed to those choices of

GAP focus areas.

In addition to the focus area, we also coded demographic data. For each participant, we added

variables for locale (metropolitan, suburban, town, and rural), size (number of students enrolled in

the school/corporation), years of administrative experience, and school level (or simply

“corporation” for superintendents). We gathered this information from school profiles on the IDOE

website and from the profiles participants created for themselves on the IndianaNEXT website.

Our analysis showed significant differences in the locale (p<.05) for those who completed and those

who didn’t: Fewer administrators from metropolitan schools/corporations completed IndianaNEXT,

but more principals and superintendents from rural schools and corporations did.

Table 9. Participant completion rates by locale
Status

Didn’t Complete Completed
Metropolitan 20.3% 14.9%
Suburban 19.5% 18.5%
Town 15.6% 15.3%
Rural 43.8% 51%

While a few more principals from K-5/6 schools completed IndianaNEXT, than did those from K-

8 and 6-8 schools, the differences were not significant. Likewise, any differences in size of
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school/corporation, and in position did not seem to be a factor in whether or not participants

completed the program.

Whether or not participants completed the program may have more to do with factors like time,

family, and other school/corporation issues—things that may have taken priority during the

year—than the type of school/corporation, where it’s located, and/or how “wired” it is. Three-

quarters of respondents indicated that there were professional development opportunities offered by

IndianaNEXT in their GAP areas that they didn’t take advantage of due to their schedules (53.4%

indicated that “the opportunities didn’t fit my schedule”) and time (51.8% said “the demands of the

job didn’t leave enough time”).

Another factor is that the program itself is an ongoing endeavor that continues to offer professional

development resources to anyone who has participated. Past and present participants continue to

receive information via a listserv about professional development opportunities. Many may see new

activities or activities they had previously been too busy to participate in and continue to take

advantage of these opportunities. The program director has noted that “unless participants need

CRUs or credit, they do not appear to be in a hurry to ‘complete.’ Many appear to see

IndianaNEXT as an ongoing professional development resource—which I think is great!” In fact,

the program only suggests that participants complete their professional development activities in a

year; a completion date is not stipulated, and there are no penalties for not completing (nor

incentives: participants receive their stipend after they submit their GAP so they can use it during

the program).

That the two groups—those who completed and those who didn’t—show quite similar trends

indicates that any barriers or obstacles to completing the program are personal rather than related to

the program. For those who completed the program and responded to our survey or interview

questions, it’s clear that IndianaNEXT had broader implications for teachers, students, and the

greater school community, as well as student learning and school improvement. According to those

we interviewed, these changes are long-term. We discuss these implications for the future in the

next section of the report.
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III.  IMPLICATIONS FOR THE FUTURE 

On-Going, Long-Term Changes

Recently, the “tag” for IndianaNEXT changed from “Built on Past Success and Future Promise” to

“Bringing Technology and Leadership Together.” Data indicate that IndianaNEXT has

successfully created a future for itself, continuing to provide professional development, resources,

and a network of support to administrators charged with the responsibility and opportunity to make

decisions regarding instructional technology in a state often recognized for its advances in

technology.

The first section of this report summarized key factors in the program’s success. This section begins

with the factors that are key to sustaining that success, according to comments in surveys and

interviews, in which participants describe:

…the network and learning community. Many administrators, some of whom have not officially

completed the program, and some who are new to the program, note feeling connected. They

appreciate and enjoy the opportunities they have to network—both face-to-face and online—with

their colleagues around the state. The learning community among Indiana administrators that has

developed along with the project will continue to sustain the professional growth of principals and

superintendents in bringing leadership and technology together. “I felt it was a great training

program that networked you with other leaders and administrators in the same boat,” commented

one participant.

…the groundwork laid by the project. It is also clear that participants perceive the program as the

start of something bigger: survey respondents (99%) indicated that they planned to continue or

extend the work they began with IndianaNEXT; interviewees cited many examples of lasting

changes in their schools and corporations. One principal said that in addition to her technology

skills, she feels that her school will continue to benefit from her leadership and advocacy for

technology. Others mentioned teachers’ attitudes, communication strategies (e.g., websites, online

newsletters, email programs), data-driven decision making (e.g., using test scores to drive

instruction), and a vision for technology that is shared by teachers, students, and the community as

lasting, broad impacts of the program.

…acquisition of a new level of technology skills and leadership. Participants described a sense of

competence, confidence, and enthusiasm for being a technology model and leader. For some, that

means being able to create a deliver a PowerPoint presentation to the school board. For others, it’s

the ability to lead a group of teachers in disaggregating data to inform their teaching. As a collective

group, the participants are a more technologically-aware and able group of educators. Respondents

reflected:
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 “It's a fantastic way to increase your technology skills, especially if you've been at this job

awhile. We don't have the knowledge that some of our more youthful colleagues have as we

became computer literate much later than they did.  We have had it thrust upon us with little

or no training and had to learn by doing.  This took a lot of the fear out of it for me so that I

have been doing things out of the box.”

 “This program has increased my technology skills 100%.  An administrator is remiss if they

do not find time to incorporate this into their professional development plans.”

 “I felt it opened our school to using and training our teachers in using technology in the

classroom.” “I do feel that the experiences I went through stretched me personally and will

help me with technology and school improvement issues.”

 “It is the best source I have found to encourage me to be a leader in my school in the area of

instructional Technology.”

...support for different styles of leadership. For many in the program, leadership is being defined by

one’s ability to engage others in sharing leadership at the start of a new initiative, or being able to

successfully turn leadership over to others once something is up and running. In the final survey,

participants repeatedly mentioned the vision they had for technology—and how it had become a

shared vision, or part of school improvement efforts or the development of a new technology plan.

The majority of our interviewees (61%) said they took one of these two approaches in bringing

about technology change in their school/corporation. Thirty-five percent said they shared leadership

with others from the start, and 26% said they initiated change, then turned leadership over to others.

Table 11 shows, in descending order, who shared the leadership role with principals—the most

common being a technology director (65%) or teachers (61%).

Table 11. Those identified as being instrumental in bring about change (N=23)

Role Percentage of respondents
Technology Coordinator 65% (n=15)
Teachers 61% (n=14)
District Administrators 26% (n=6)
Colleagues outside district 17% (n=4)
IndianaNEXT Facilitator 17% (n=4)
Outside Consultant(s) 13% (n=3)
Other (media specialist, district tech
team, principals)

17% (n=4)

For these administrators, strategies that encourage and support shared leadership and decision-

making are valuable. IndianaNEXT has provided workshops and courses specifically aimed at

such a team leadership approach.

Other administrators see themselves continuing at the helm of change. Just under a third (30%) of

those we interviewed say they bring about technology-related change by initiating it and continuing

as the primary champion. For them, networking with colleagues outside the district is helpful, as are
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connections with facilitators and consultants. IndianaNEXT seems to have developed a program

relevant to a variety of leadership styles.

…the merging of IndianaNEXT  and other school goals. A final indication that the change is not

short-lived is the apparent ease with which IndianaNEXT and the goals set by participants have

merged with other school initiatives. Knowing that change—including school reform—requires the

interplay of several factors working together, we asked administrators what factors supported the

changes or made it possible for them to carry out their goals. Sixty-five percent said that

funding—including the IndianaNEXT grant—contributed to the change that occurred. “I continue

to learn all that I can about new technology. IndianaNEXT helped me to do it faster with

additional funding.” Over half (52%) said that other district initiatives and policies provided a

context conducive to change—another indicator of the way participants were able to meld

IndianaNEXT with current efforts and priorities in their schools/corporations. Teachers’ attitudes

(48%), other school initiatives (43%), infrastructure (43%), and school culture (43%) also played an

important role. These elements, combined with an impetus like IndianaNEXT, have created a

climate that facilitates and sustains change at the school and corporation level.

Barriers to Change

According to our interviewees, one of their greatest challenges is funding. Nearly half (48%) of

those we interviewed said funding is a barrier to carrying out their vision and goals for educational

technology. Five or six years ago, when Rockman consulted with the IDOE and their Technology

Literacy Challenge Fund Grants program, factors such as teachers’ attitudes, infrastructure, school

culture, and high-priority initiatives were significant obstacles for district technology directors,

superintendents, and principals. Now, other priorities and initiatives, infrastructure issues, teachers’

attitudes, and district initiatives were cited as barriers by only 22, 17, 13, and 9% of interviewees,

respectively. As noted above, administrators often consider these as facilitators of change. The

question regarding technology in schools seems no longer to be if, but how, how much, what, and

when. IndianaNEXT is not a funding source; what it offers are resources and support for

administrators deliberating these issues, and deciding how to allocate funds—deliberations that will

no doubt continue for years to come.

Recommendations from Participants

Final survey respondents made some recommendations for program leaders to consider. Some were

practical and operational, like those suggesting:

• face-to-face meetings during the year: “Principals are so busy. I wish we could have gotten

together during the year;” “Two days was not enough as I felt rushed during the program. I

would like to have seen a third day and specific technology issues addressed. These issues
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would have covered a review of the current state of technology in schools, what successful

schools are using, and what issues should be addressed in a technology plan.”

• a pair- or team-approach and more teamwork: “I wish I had paired with someone who had

similar needs and goals. The moderator did group us but I found the focus was not truly

compatible with the direction I wanted to go.”

Other recommendations were commendations of the program that could help sustain it, like those

recommending that:

  the program become a requirement for certification. “It is a good program that I hope will

be expanded.  The program should require one online course/workshop per year by

participants in order to keep up with certification.”

  the program add a component for teachers. “I would love to see a similar program offered

to teachers—particularly ‘lead’ teachers who could also come back to the building and

assist with the modeling and incorporating of technology into actual classroom instruction.”

This last suggestion again illustrates a shared vision for leadership in implementing

technology.

Surveys, interviews, reviews of the common and unique goals administrators have set for

themselves—all indicate that IndianaNEXT has successfully taken state administrators to the next

level of technology leadership. For those who started with basic skills and modest goals, the next

level is simply feeling comfortable using and modeling technology in day-to-day tasks and

responsibilities. For those with more experience, some of it gained from PTLT or other forerunner

programs, the next level involves articulating a vision for technology and seeing it to fruition. No

matter the level, collectively, IndianaNEXT graduates are a more technologically-aware and able

group of educators.

At this writing, some of these graduates are busy populating the new online Indiana Learning

Exchange with examples of good work to share. Others administrators, including those taking

advantage of online participation in the project or regional offerings, are just getting off the starting

block; some are still working on what has turned into an extended “year” in the project. The fact

that work goes on even as the project officially ends says that those who have taken part in

IndianaNEXT, at all levels, understand the power not only of technology but also of effective

professional development.
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Appendix A:  Surveys
IndianaNEXT Participant Survey

ROCKMAN  ET AL is an independent educational research and consulting firm, specializing in
technology and learning.  As part of our documentation of IndianaNEXT, we would like to learn
more about the perspectives that participants bring to the program.   All the information you
provide will be kept confidential.  We appreciate your help.

1.  How did you hear about IndianaNEXT? (please check all that apply)

 Mailing  Press release(s)

 Colleague  IDoE Website

 Superintendent  Other: (please describe)

 Professional organization

2.  Why did you decide to participate? (please check all that apply)

Not at
all

Some-
what

Very
Much

I decided to particpate…

   To learn more about the role of technology in PL 221

   To develop my skills in the use of technology, including data
management and communication

   To further develop my knowledge about how best to implement
technology and best practices to improve teaching and learning

   To gain hands-on training in technology integration and data
management

   To network with other school leaders

   To earn graduate credit or Continuing Renewal Units (CRUs)

   To receive a grant

   To learn more about issues related to school improvement

   To learn more about issues related to No Child Left Behind

   To increase my repertoire of leadership and technology resources

   Because a colleague suggested it

   Because my superintendent asked me to

   Other: (please describe)
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3.  What 2 or 3 things do you hope to learn or accomplish through IndianaNEXT?

1.

2.

3.

4.  Did you attend Boot Camp?

 Yes  No

5.  Please rate your current status in the following areas, using the 5-point scale, with 1
being lowest and 5 being highest.

                              

I… Low High

implement strategies, skills and processes for leading
systemic change 1 2 3 4 5

implement technology and instructional best practices to
improve teaching and learning 1 2 3 4 5

have developed skills in the use of technology for data
management 1 2 3 4 5

use technology to improve collaboration and
communication 1 2 3 4 5

support technology integration through effective
professional development 1 2 3 4 5

model technology use
1 2 3 4 5

6. Please check your position:
 Principal
 Superintendent

7. Please check your school/corporation:
 Public
 Non-Public

Thank you for your help.
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IndianaNEXT Kick-off Evaluation

ROCKMAN  ET AL is an independent educational research and consulting firm, specializing in technology and learning.
As part of our documentation of IndianaNEXT, we would like to learn more about your Kick-off experiences.   Your
honest and thoughtful responses will help us and the Indiana Department of Education determine how well the Kick-off
met your needs and what might be improved for future participants.  We appreciate your help.

Please check the box that best indicates the degree to which the two-day Kick-off helped you
understand the following issues and resources and their implications for your school/corporation.

Not
Helpful

Somewhat
Helpful

Very
Helpful

Issues Related to No Child Left Behind Act    
Issues Related to School Improvement    
Role of Technology in PL221    
Leadership and Technology Resources    
21st Century Skills    
enGauge Framework for Effective Technology Use    

Sessions.  For each of the sessions listed below, please indicate how helpful each was to your current or
future work using the scale.

DAY 1 Did Not
Attend

Not
Helpful

Somewhat
Helpful

Very
Helpful

Opening Session (welcome, opening comments, IndianaNEXT
expectations, Kick-off orientation)

    

Regional Meetings in Homerooms (logging on to web site,
completing surveys, reviewing results, previewing roadmap)

    

Keynote: “Digital Age Learners, Digital Age Learning, Digital
Age Learning Organizations”

    

Web Exploration: “Essential Conditions for Effective
Technology Use—NCLB, PL221, and Technology”

    

Breakout Session: “Leadership Roles in Bringing Best
Practices Using Technology to the Classroom”

    

Breakout Session: “Solutions That Work”     
Breakout Session: “Data 101—Utilizing the Indiana
Accountability System for Academic Progress (ASAP)”

    

Breakout Session: “All About NCREL/NCRTEC Web Tools”     
Meeting in Regional Groups:  Setting the Stage for Goal
Action Planning

    

Comments:
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DAY 2 Did not
attend

Not
Helpful

Somewhat
Helpful

Very
Helpful

Progress Update and Plenary Session: “Marketing
Your School”     

Launching of Topic Investigations     

Breakout Session: “Evaluating the Use of
Technology—How Will I Know It When I See It?”     

Breakout Session: “Building Community”     

Breakout Session: “Data-Driven Communication”     

Breakout Session: “Get to the Point with
PowerPoint!”     

Breakout Session:  “Eight Steps to Highly Effective
‘Next Generation’ Professional Development”     

Peer Presentations of Topic Investigations     

Plenary:  Wrap up & Explore Options for Follow-
up Sessions—Update GAP     

Comments:

Evening Program.  Please indicate how helpful the Awareness Sessions and Exploration
Stations were to your professional interests and your school/corporation needs.

SESSIONS: Did not
attend

Not
Helpful

Somewhat
Helpful

Very
Helpful

“Connection Between School Libraries and
  Student Achievement”

    

“Search and Rescue Techniques”     

“NCREL’s Scoring Guide for Student Products”     

“Effective Presentations with PowerPoint: An
Introduction”

    

“Inspiration for School Administrators: An
Introduction”

    

Exhibits:
      Exploration Stations (eBooks, PDAs, etc.)     

Goal Action Plan.   Please rate how well the Kick-off provided the following, using the 5-point
scale, with 1 being lowest and 5 being highest.

1.  GAP Team Investigation
       Low     High

Clear direction 1 2 3 4 5
Sufficient time 1 2 3 4 5
Helpful online resources 1 2 3 4 5
Beneficial collaboration with others 1 2 3 4 5
Valuable experience in researching topic 1 2 3 4 5
Valuable experience in using technology 1 2 3 4 5
Relevant to your professional development needs 1 2 3 4 5
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2.  Goal Action Plan:  Do you have…

                                     Low     High

An understanding of what is required 1 2 3 4 5
Adequate resources 1 2 3 4 5
A clear sense of what you need to do 1 2 3 4 5

Kick-off Resources. Please answer the following questions for each of the resources listed, using
the 5-point scale, with 1 being lowest and 5 being highest.

1.  Laptops
    Low                         High

How helpful were the laptops as a tool for completing
Kick-off activities?

1 2 3 4 5

Did you get the technical help and support you
needed?

1 2 3 4 5

In general, how useful was the laptop (and its wireless
capabilities) to you during the Kick-off?

1 2 3 4 5

2.  Digital Portfolio
Low        High

Can you navigate its contents easily? 1 2 3 4 5
Does it have what you need? 1 2 3 4 5
How valuable do you think this will be to you
throughout the year?

1 2 3 4 5

3.  Online resources
Low       High

Could you easily find what you wanted? 1 2 3 4 5
Were the online resources helpful to you? 1 2 3 4 5
How important were the online resources to your
work, e.g., GAP team investigation?

1 2 3 4 5

4.  Peripherals (copiers, scanners, digital cameras, etc.)
Low                        High

Were these available when you needed them? 1 2 3 4 5
Did you get the technical help and support you
needed?

1 2 3 4 5

How important were the peripherals to your work,
e.g., GAP team investigation?

1 2 3 4 5

5.  Notebook
Low                         High

Could you easily locate what you needed? 1 2 3 4 5
Does the notebook have everything you need? 1 2 3 4 5
How useful was the notebook throughout the Kick-off? 1 2 3 4 5
6.  Boot Camp:  If you attended Boot Camp, how helpful was it for the Kick-off?

❏  NOT HELPFUL ❏ SOMEWHAT HELPFUL ❏ VERY HELPFUL

General Evaluation.  Please answer the following questions.
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1.  In general, how worthwhile was the Kick-off to you?

  Not at all worthwhile          Somewhat worthwhile    Worthwhile          Very worthwhile

 ❏         ❏             ❏                          ❏

2.  In thinking about future Kick-offs…
a. What two things about the Kick-off did not work well?  Why?

1.

2.

b. What two things worked well and should be incorporated in future Kick-offs?  Why?
1.

2.

3.  What 3 ideas are you leaving the Kick-off with and where did these come from (e.g., a large
group session, team project work, personal reflection, informal conversations, resources, etc.)?

1.

2.

3.

4.  Please list three topics that you would like to pursue further in your IndianaNEXT professional
development.  For each, please indicate how that topic might best be addressed—in an online
course, or in a workshop.

TOPIC Online Course Workshop

  
  
  

5.  Please check the title that best describes you:

I am a….(check one:)  Principal  Superintendent
   in a school/corporation that is…(check one:)  Publi

c
 Non-Public

Thank you for your help.

Copyright © 2001 by ROCKMAN ET AL

All rights reserved
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IndianaNEXT
Final Survey

                                                                                                                                                                                    

Congratulations on completing your year as an IndianaNEXT participant!  In addition to your GAP
Record of Activity, ROCKMAN ET AL, the external evaluator for the program, would like to ask you a few
questions about your accomplishments and the opportunities the program offered. All your responses
will remain confidential, and no names will appear in our reports.  Thanks for your help.

Name:                                                                                                                                                

School (if applicable):                                                                                                                         

Corporation:                                                                                                                                         

Position:                                                                                                                                              

Your Participation in IndianaNEXT

 What are the most important things you feel you’ve accomplished as a result of your
participation in IndianaNEXT?

 Would you have accomplished these things, or undertaken the activities associated with your
Goal Action Plan, even if you had not participated in IndianaNEXT?

 Yes         No  Not sure

3.  Do you plan to continue or extend the work you’ve begun?     Yes    No

     If so, briefly describe your plans.

If not, briefly explain why.

4.  Did you participate in IndianaNEXT for credit?  Yes    No

Did you participate for CRU’s ?  Yes    No

5.  Were you able to find professional development opportunities through the IndianaNEXT
     program that have otherwise not been available to principals and superintendents? 

 Yes    No

     If so, what?
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6.  At the beginning of IndianaNEXT we asked you to rate your status in the following areas.  Now
    we’d like you to do so again.  Please also indicate whether or not your ability in each area
    increased as a result of IndianaNEXT, and if this was an area you chose to focus on in your GAP.

Current StatusPlease rate your ability to:

Low                                       High

Increased
as a

result of
INNEXT?

Focus
of

your
GAP?

implement strategies, skills, and processes for  leading systemic
change 1 2 3 4 5 Yes    No 

understand how technology and instructional best practices can
improve teaching and learning

1 2 3 4 5 Yes    No 

use technology to improve my productivity, specifically, as it relates
to data requirements of Public Law 221 1 2 3 4 5 Yes    No 

implement collaboration techniques in your own school community 1 2 3 4 5 Yes    No 

locate and use resources that enable you to help teachers integrate
technology in their classrooms 1 2 3 4 5 Yes    No 

serve as a model for the use of technology 1 2 3 4 5 Yes    No 

take the initiative in sharing the results of assessments and reports
with all stakeholders

1 2 3 4 5 Yes    No 

assess the value and impact of technology and curriculum
interventions we try in our system

1 2 3 4 5 Yes    No 

share much of the school’s/corporation’s decision making with
stakeholders 1 2 3 4 5 Yes    No 

use objective data such as attendance rates and test scores to inform
decisions

1 2 3 4 5 Yes    No 

IndianaNEXT Activities and Resources

7.  How frequently did you use the following features of the IndianaNEXT class website after the

     Kick-off, and how helpful did you find them?

    Feature Frequency of Use Helpfulness

N/A

Did

not

use

Rarely Sometimes Often
Not

helpful

Somewhat

helpful

Very

helpful

Message board  1 2 3 1 2 3

Digital locker  1 2 3 1 2 3

Search feature  1 2 3 1 2 3

Workshop registration  1 2 3 1 2 3

Team projects  1 2 3 1 2 3

Other:  1 2 3 1 2 3

8.  During your participation in IndianaNEXT, did you find enough support and workshop
     opportunities to carry out your Goal Action Plan?  Yes   No



IndianaNEXT, Final Report                                                                                                                                   August 2005

ROCKMAN ET AL                                                                                                                             41

 If not, what more would you have wanted?

9.  What was your focus area for your Goal Action Plan?

10.  How beneficial were the following IndianaNEXT activities to you professionally?  And, how much

      do  you  think they have contributed (or will contribute) to broader school improvement efforts?

     (Please list individual courses and workshops separately. If you did not participate in the activity,

     check N/A in the left-hand column.)

Benefit to you personally
Contribution to

school improvement plan

N/A

 Activity Little or

no

benefit

moderate

benefit

significant

benefit

little or no

contribution

moderate

contribution

significant

contribution

 Boot Camp     

 Kick-off     

 Goal Action Plan     

 IndianaNEXT class website     

Leader’s Edge Online Course(s) :

(please list separately)

     1. 1.      1.    

     2. 2.      2.    



     3. 3.      3.    

Regional face-to-face workshop(s)

(please list separately)

     1. 1.      1.    

     2. 2.      2.    



     3. 3.      3.    

Workshops/sessions sponsored by

other organizations (IPLA, ESCs)

(please list separately)

     1. 1.      1.    

     2. 2.      2.    



     3. 3.      3.    
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

$1500 mini-grant: (briefly note how

you used it)     



Other (please describe):

    

11.  Were there opportunities offered by IndianaNEXT  in your goal areas that you didn’t take
       advantage of?

 Yes  No  Not sure

If so, why not?  (Check all that apply.)

 They didn’t fit my schedule.
 The demands of my job didn’t leave me enough time.
 They didn’t fit my needs.
 They weren’t conveniently located.
 The format (face-to-face, online) wasn’t what I preferred.
 Other:                                                                                                      

Overall Response to the IndianaNEXT Program

12.  Have you recommended IndianaNEXT to any of your colleagues?      Yes      No

Why or why not?

13.  At the beginning of IndianaNEXT, we asked you which of the following drew you to the program.
       As you read through the list again, please indicate how helpful you found what the program had to
       offer.  Please circle your answers.  If a particular area was never really an area of interest or
       applicable to you, check N/A.

What the program offered…

IndianaNEXT was designed to help administrators…
Wasn’t

applicable

to me

Wasn’t

at all

helpful

Was

somewhat

helpful

Was just

what I

needed

learn more about the role of technology in PL 221.  1 2 3

develop skills in the use of technology, including data

management and communication.
 1 2 3

further develop their knowledge about how best to implement

technology  and best practices to improve teaching and learning.
 1 2 3
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gain hands-on training in technology integration and data

management.
 1 2 3

network with other school leaders  1 2 3

earn graduate credit or Continuing Renewal Units (CRUs).  1 2 3

receive a grant.  1 2 3

learn more about issues related to school improvement.  1 2 3

increase their repertoire of leadership and technology resources.  1 2 3

14.  In hindsight, was there anything the program could have done to make your IndianaNEXT
       experience more successful?

If you would be willing to participate in a follow-up telephone interview regarding your
IndianaNEXT experiences,  please provide the following contact information.

Phone:                                                   Best time to reach you?                                         

Thank you
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Appendix B:  Interview Protocols

Telephone Interview Questions
Indiana Superintendents

September 2001

Group 1—Superintendents who have attended IndianaNEXT

Name:                                                                                                                 

School Corporation:                                                                                             

Telephone Number:                                                    Kick-Off Session attended:  June      Aug.

Hello, my name is .  I’m with Rockman et al, an independent research and evaluation

firm that has been contracted by the state Department of Education to conduct the external

evaluation of the IndianaNEXT project.  We’re calling a few superintendents who, like you,

attended IndianaNEXT this past summer, to get some feedback on the Kick-off sessions and other

professional develop needs of superintendents.  Do you have a few minutes now, or is there a better

time later today or tomorrow when I could call you back?

In addition to your answers to some specific questions, we would welcome any other suggestions

you might have for helping the IDOE tailor IndianaNEXT to the needs of superintendents.

Let’s start with the format and packing of the Kick-off meeting and the delivery of information:

1.  What time of year is generally best for superintendents? (The upcoming sessions are scheduled for
February, mid-June, and late July.)

2. Was two days enough/too much?

3.  What about the length of individual sessions and the time devoted to various activities?

4. Were the keynote addresses appropriate for superintendents?  Why or why not?

5. How valuable were the Break-out sessions (examples)?  What about the Technology
skills/applications sessions?  Would you prefer special sessions just for superintendents?

❐ Yes ❐ No

6.  Did you attend the evening sessions? ❐ Yes ❐ No      Why/why not?
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I also have a few questions about the team activities, the more “roll up your sleeves” parts of the

Kick-off.

7.  How did you choose a team to work with on the Team Projects?  Was that experience
useful—again, for superintendents in particular?

8.  One of your commitments for IndianaNEXT is to carry out a Goal Action Plan. Tell me a little
about how you chose a topic to work on, and how helpful the time spent at the Kick-off session was
in getting you started.  How important do you think it is for superintendents and principals from a
corporation to work together, as a team?

The last thing I’d like to ask you about is other options—other ways of getting the word out and

different ways of conceptualizing the sessions themselves.

9.  How might the IDOE get information to superintendents, or market the project?

10.  As you know, IndianaNEXT participants are expected to commit 5 days to the project.  As it’s
currently designed, 2 of those are devoted to the Kick-off sessions, and the rest to training and follow-
up activities.  What venues, formats, or methods of delivery in the follow-ups would best serve
superintendents’ needs and schedules?

❐ videoconferences
❐ high-profile speakers (in conjunction w/ the above)
❐ special pre-ups or boot camps designed especially for superintendents
❐ follow-up sessions for superintendents only
❐ follow-up sessions for superintendents with their principals

11.  Finally, in regard to the choice of topics:  What do superintendents want or need to hear or learn
about?  As I read through the following, tell me whether or not you think each one is “very
important” to superintendents (and areas they want to pursue), “somewhat important,” or “not
important.”

 Data interpretation, disaggregation
 PL 221
 Communication with the press
 Communication with parents & the community
 Political ramifications of disaggregating data
 Info. on best practices in the classroom
 Professional development

Which 1 or 2 of these do you think is most important to superintendents?  Are there important topics
or issues we’ve left out?
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Two final questions:

12.  Last summers’ sessions were very successful, but we would like to increase the participation of
superintendents.  How might we attract more superintendents?  What would you say to other
superintendents regarding IndianaNEXT?

13.  Do you think there should be special follow-up sessions or sessions during the Kick-off just for
superintendents, or is there more value in having administrators at different levels consider these
kinds of topics and issues together?

Group 2—Superintendents who have not attended IndianaNEXT

Name:                                                                                                                 

School Corporation:                                                                                             

Telephone Number:                                                    Kick-Off Session attended:  June      Aug.

Hello, my name is .  I’m with Rockman et al, an independent research and evaluation firm

that has been contracted by the state Department of Education to conduct the external evaluation of the

IndianaNEXT project.  We’re calling a few superintendents to see if they know about this opportunity

and perhaps have plans to attend.  Are you familiar with IndianaNEXT?

If yes:  Do you have plans to attend? There are upcoming sessions in February, June, and August,
2002. Registration will be available online beginning in early October.

If yes, and they will attend:

1.  Can you tell me a little about how you heard about the project and why ou decided to attend?
What about the project attracted you as a superintendent?

2.  Have principals in your school district attended as well, or do they plan to? ❐ Yes ❐ No

3.  if yes, did they or do you plan to go as a team? ❐ Yes ❐ No
What are/were the advantages of going as a team?

4.  Last summers’ sessions were very successful, but we would like to reach  more superintendents and
IDOE is looking for ways to tailor the project to superintendents’ needs. From what you know about
IndianaNEXT already, what might superintendents need that is not provided?
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5.  IndianaNEXT participants are expected to commit 5 days to the project.  As it’s currently designed, 2 of
those are devoted to the Kick-off sessions, and the rest to training and follow-up activities.  I’m going to
read a list of possibilities for the 3 remaining days. As I read through them, tell me whether or not you think
they might attract more superintendents and be useful for them.

❐ videoconferences
❐ high-profile speakers
❐ special pre-ups or boot camps designed especially for superintendents—e.g., Technology for School CEOS
❐ follow-up sessions for superintendents

6.  As I read through the following, tell me whether or not you think each one is “very important” to
superintendents (and areas they want to pursue), “somewhat important,” or “not important.”

 Data interpretation, disaggregation
 PL 221
 Communication with the press
 Communication with parents & the community
 Political ramifications of disaggregating data
 Info. on best practices in the classroom
 Professional development
Do you have all the information you need—registration information, background information?

Group 2a, Superintendents who have not attended and are not aware of IndianaNEXT

1.  Do you think this is something you’d be interested in attending? ❐ Yes ❐ No

2.  Would you encourage principals in your school corporation to attend? ❐ Yes ❐ No

3.  As I read through the following, tell me whether or not you think each one is “very important” to
superintendents (and areas they want to pursue), “somewhat important,” or “not important.”

 Data interpretation, disaggregation
 PL 221
 Communication with the press
 Communication with parents & the community
 Political ramifications of disaggregating data
 Info. on best practices in the classroom
 Professional development

4.  We know that superintendents are very busy: As it’s currently designed, 2 of those are devoted to the
Kick-off sessions, and the rest to training and follow-up activities.  I’m going to read a list of possibilities
for the 3 remaining days. As I read through them, tell me whether or not you think they might attract more
superintendents and be useful for them.
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❐ videoconferences
❐ high-profile speakers
❐ special pre-ups or boot camps designed especially for superintendents—e.g., Technology for School CEOS
❐ follow-up sessions for superintendents

Group 2b, Superintendents who know about the project but have chosen not to attend

1.  Can you tell me why you’ve chosen not to attending IndianaNEXT? (time, scheduling conflicts,
topics not of interest)

2.  If you don’t think it would be appropriate for you, is there someone else in your Central Office

who might benefit? ❐ Yes ❐ No  Would you be willing to pay to send that person,

even it they didn’t get the grant to attend? ❐ Yes ❐ No

3.  Have principals in your school district attended, or do they plan to? ❐ Yes ❐ No

If yes, did they or do they plan to go as a team?  What are the advantages of going as a team?

4. IndianaNEXT participants are expected to commit 5 days to the project.  As it’s currently designed, 2 of
those are devoted to the Kick-off sessions, and the rest to training and follow-up activities.  I’m going to
read a list of possibilities for the 3 remaining days. As I read through them, tell me whether or not you think
they might attract more superintendents and be useful for them.

❐ videoconferences
❐ high-profile speakers
❐ special pre-ups or boot camps designed especially for superintendents—e.g., Technology for School CEOS
❐ follow-up sessions for superintendents

5.  As I read through the following, tell me whether or not you think each one is “very important” to
superintendents (and areas they want to pursue), “somewhat important,” or “not important.”

 Data interpretation, disaggregation
 PL 221
 Communication with the press
 Communication with parents & the community
 Political ramifications of disaggregating data
 Info. on best practices in the classroom
 Professional development

 6.  Would any changes in scheduling, delivery, or topics addressed lead you to reconsider?

Thanks very much for your time.
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IndianaNEXT Telephone Interviews
Progress on Goal Action Plans

February 2002

Name:                                                                                                                                              

School Corporation:                                                                                                                         

Telephone:                                                                                                                                       

Attended IndianaNEXT Kick-off:  June 2001  August 2001

Hello.  My name is                          , and I’m with ROCKMAN ET AL, an independent research and
evaluation firm that has been contracted by the IN Dept. of Education to evaluate IndianaNext.
Over the past year, we’ve been working with the Department to gather feedback from
superintendents and principals about various project activities—Boot Camps, Kick-offs, etc.  The
purpose of this call is to learn more about the Goal Action Plans.  Would you be willing to answer a
few questions about your own Goal Action Plan and some of the things you’ve been doing?

 Tell me a little about your Goal Action Plan and what you hoped to do.

 Thinking back to the Kick-off itself, what activities were most useful in helping you identify a
personal goal or one for your school/corporation?  What helped you begin to put a Goal
Action Plan together?

 Now that you’ve had a chance to carry out your plan, are there things that might have been
more helpful?/ Or, Once you returned to your school/corporation and began implementing
your plan, were there things you wished you had learned more about?

 Tell me a little about what you’ve done—to meet your own goals and the requirements of
IndianaNEXT.  What has been most rewarding, most helpful?  Why?

 How easy is to update your activities online?  Do you find the website user-friendly?  Any
features you’d like to see added or changed?

 Did you find that you had to adjust your goals or plans along the way?  If so, how?

 Have you been able to accomplish as much as you had hoped?  What was easier than you
anticipated?  What were the barriers?

 What would consider your most important accomplishments thus far?  How have
others—your school or your corporation, teachers, students, parents—benefited?
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Telephone Interviews
Summer 2002

IndianaNEXT participants who haven’t completed their work

This is                 , with Rockman et al, and I’m calling on behalf of the Indiana Dept. of Education
and the IndianaNEXT program.  In talking with the department, we’ve found that it has been a
challenge for principals and superintendents to complete their 3 days of training and the work they
outlined in their Goal Action Plans.   As of June 19, you were among the many people who haven’t
submitted their final record of activity.  We’re trying to contact a sample of those people to better
understand what some of the challenges are and what more the IndianaNEXT program could do to
support your efforts.

Would you have time to answer a few questions?  (It should take about  5-10 minutes).
Is this a good time? Or would you rather I call back at another time?

Name: #1

1.  How far along are you at this point?

2.  What kind of barriers did you come up against in trying to complete the required activities?

(Beyond time, did you experience any other barriers?)

3. Can you think of anything IndianaNEXT could have done to assist you over the past year?

(ASK ONLY IF THEY DON”T RESPOND WITH ANYTHING)
I’m going to read a list of potential ideas for assistance... Just let me know if any of these ideas
would have been helpful to you)

___ Helped you better understand the process, requirements, and expectations
___ Provided personal follow-up
___ Increased awareness about workshops/sessions
___ Offered more workshops/ sessions
___ Assisted you in skills building
___ Provided more networking opportunities

4.  At this point, what could the program do to help you finish?



IndianaNEXT, Final Report                                                                                                                                   August 2005

ROCKMAN ET AL                                                                                                                             52

INEXT Administrator Interview Protocol
2003

BACKGROUND NOTES

Name:

School Corporation:

Telephone Number:

Kick-off Session Attended:

Date Completed:

Record of Activity Goals:

1.
2.
3.

Other notes:

INTERVIEW PROTOCOL

Hello, my name is ___________. I’m calling about your participation in the IndianaNEXT program.

I’m with Rockman et al, an independent research and evaluation firm that has been contracted by

the Indiana Department of Education to conduct the external evaluation of IndianaNEXT. We’re

contacting a number of principals and superintendents to learn more about your experiences with

the program. We would like to schedule a half hour with you at a time that is most convenient for

you.

IndianaNEXT Experience

To begin, we’d like to gain a sense for your experience in the IndianaNEXT program, and the
decisions you made along the way.

1. What determined your GAP goals?

2. How did you decide which professional development opportunities to participate in for your
additional 3 days?

3. Did you make any changes in your direction over the course of the year? If so, why?

4. Was this a timely program for you? Why or why not?

5. Did IndianaNEXT offer enough support and services for you? Why or why not?
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Reflecting on the IndianaNEXT Program

6. Did the program work for you? Were you successful at reaching your goals?
a. If so, why? How did the program support accomplishment of your goals? Which

components helped? Did not help?
b. If you were not successful, why not? Would you say that was a result of the program, or

personal/professional issues?
c. Looking back, is there anything you would have done differently?

7. What were the impacts, if any, of IndianaNEXT on your school improvement plan?

8. What did you take back to your school/corporation regarding leadership for learning and
leadership for change, particularly involving the use of technology?

Ongoing/Future Implications

9. Do you feel your experiences in IndianaNEXT will or have affected your professional
development interests beyond the program?

a. If so, how? Are you more likely to seek out PD opportunities than before
IndianaNEXT? Have any of your interests or preferences in PD changed due to
IndianaNEXT? Has your role in facilitating PD for your staff changed due to
IndianaNEXT?

b. If not, why not?

10. In your opinion, what do you think IndianaNEXT has done for the state’s professional
development for administrators? Does it provide the quality, relevant professional development that
administrators need? Why or why not?

FINAL COMMENTS
Do you have anything else you wish to add?

DEMOGRAPHIC DATA
And finally, if you could provide us with a little more professional information:
How long have you been a super or principal? (years, not including this one)
How long have you held your current position? (years, not including this one)
How would you rate yourself in terms of your PD life? (scaled response)
How would you describe your technology savvyness? (Scaled response)
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INDIANANEXT
Follow-up Telephone Interviews

Summer 2005

To be completed prior to call, using info from IndianaNEXT website:

Name:                                                                                                    School:                                            

Kickoff:                                 Goal Area:                                                                                                    

My name is               . I work with ROCKMAN ET AL, the external evaluators for IndianaNext. Over

the last few years, we’ve worked with the IDOE to learn more about what IN administrators

have done in their schools as a result of INNext. Do you have a few minutes to answer some

brief questions? It should only take about 10 minutes. The first few questions are close-

ended; I will provide the responses, and you can tell me which best answers the question for

you. If you’d like to elaborate, that’s fine.

For this first question, I’d like you to answer with a yes or no.

1.  Is anything different in your school as a result of your participation in IndianaNEXT?  Yes
 No

(If no, go to Question #13)

(If yes, ask) What is different? Please indicate with a yes or no which areas have changed:

 more technology    more prof. dev. for teachers
 more use of technology by teachers    technology more integrated into instruction
 more use of technology by students    tech. for communication
 data-driven decision-making    other                         

2.  What role did you play in bringing about these changes?  Did you…
 initiate the change, cont. as leader throughout           share leadership with others from the start (   )
 initiate, turn leadership over to others (    )  seek help, though it took time to
engage others

3.  Who else was instrumental?
 Teachers  Tech. Coordinator  INNext facilitator   Outside
consultant(s)
 Asst. Prin.  District administrators  Colleagues outside district   Other

4.  What INNext activities or training helped you most?
 Boot camp  Online classes  informal contact with colleagues
 Kick-off  Resources  Other

5.  Who was affected by the changes? Tell me if any of the following groups were affected:
 teachers  staff  school board  others
 students  parents  community as a whole

This next question is open-ended.
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6. Describe what’s different for these groups as a result of the changes.
(Refer back to checked boxes in #5.)

7. When did you begin to see an impact? Would you say you saw changes:
 immediately           gradually after a few months
 gradually, after a year        other

Again, this next question is open-ended, so feel free to elaborate.
8.  What indicated to you that the kinds of changes you wanted to bring about were taking

hold? What constituted clear evidence?

9.  What factors supported the changes, or made it possible for you to carry out your goals?

Would you say that __________ (fill in the blank from the options below) made it

possible?

 other school initiatives   other district initiatives, policies  infrastructure

 other

 funding   teachers’ attitudes   school culture

10. What were some of the barriers? Please tell me if any of the following seriously impeded

your progress:

 other priorities, initiatives   district initiatives, policies  infrastructure issues

 funding   teachers’ attitudes  school culture

    other

11. Did you have to redefine or redirect your goals?   Yes        No

This is the final question; please feel free to elaborate.

12.  What of these changes we’ve been talking about will last?

IF NOT…

13.  Would you say that’s because…
 it takes a while to see real changes
 there were other priorities in your school
 your INNext goals weren’t realistic
 there were too many barriers—you didn’t have the support or resources you needed
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(IF  “BARRIERS” WERE THE REASON(S) GIVEN)
14.  What things kept you from continuing with your INNext plans and goal?
 other priorities, initiatives   district initiatives, policies  infrastructure issues

 funding   teachers’ attitudes   school culture

 other

15.  Do you still plan to follow-up on your INNext goals?  Yes        No

16.  What kinds of support would you need, or what would allow you to do that?

 other priorities, initiatives   district initiatives, policies  infrastructure issues

 funding   teachers’ attitudes  school culture

 other

17. In hindsight, would you choose the same Goal Action Plan, or a different one?

 same
 different
(If different) What would it be now?


