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Formative Evaluation Activities

s Particloparnt Sirvevs
" KICk=0lif SURVEYS

= Phone Interviews withi Superintendents, Non-
Public Schooll Administrators

- Record of Activity: Analysis
= Online Interim Survey

s Periodic Update [nterviews




Summative Evaluation Activities

= Qpilinie Flaetl Spvey
= Goal Action Plan Analysis

- Impact Interviews

= Profiles of Suceessiul Participation




Summative Questions

Piel leielizigietNLEXCE sieeapnialisil fis gezlfse

[How did tre project...

. pbenefit administrators?
. alfect teaching and learming?
. support school improvement?

Wik eliorts Iead tor sustaimanle, systemic changes

Wihat can others [earn from: InadianaNEXT?




Satisfaction and Accomplishments

volndranaNEXIrseresrover (200 staie
administrators.

v Participants called the training “high quality,”
“solidigold,” “thebest [ have participated in.”

7 96% Of sunvey: iespondents saidi the project
offered tihe support and professional development
they needed to carry out their Goal Action: Plans.

v 96 said they: would—and lhave—recommended
o colleagues.




What participants say they focused
on...and gained:

Skills

general technology.
skills and confidence

data skills

communication skills

(EndeErstancine

how! ter use technoelogy to
sUpport BESt practices

how! ter use technology to
enhance student learming

how. te) Uuse technology
ior school improvement




Technology skills and confidence:

Usinlg tgerinologyionciesige gerdomkll
productvity and stieamiine management

Modeling techinology use and advocating for
technology within and eutside the'school

Making informed decisions about technology
purchases andiinvestments




Data Skills:

Meiglelglnig sengol etz wwiin tecnnellesy
OIS (Eres NEXCE])

Aceessing school data tiirought ASAP

Analyzing data (for PL 2211 and NCLE)

Sharing data with stakeholders




Communication Skills:

Usislg iecnnalogy o lmoiove. .
administrative communRication

internall communication withrandlameng
teachers

communication withr parents and tie larger
community (via new: school websites,
electroniic newsletters, technology-enhanced
presentations to tive school board)




How to use technology to support best
practices:

Al dentiiving ESOUNCES o techNBIO8Y,
proiessionall development ol teachers

v/ Integrating technology: inte school-wide
programs, (e.g., writing across the
currculum)

v Using leading-edge technologies for
teaching, learming, and adminjistration




How to use technology to enhance
student learning:

7 EXplering esearen on o techinelogy can
IMprove teaching, leaming—and test scores

v Focusing on using technoelogy: tolimprove
specific skills (erg., reading, writing, math,
problem-solving)

v Focusing on specific populations (e.g., low-
achieving students)




How to use technology to support
school improvement:

8 Using data to track SIP progress (reviewing
standardized test, classroom-level, and
institutional data sets)

m Using data torimprove instruction (disaggregating
data and targeting instruction to: needs)

s Data-driven decision-making/using data to assess
the elffectiveness of decisions




Goals & Satisfaction with Support

\.

leslgiovinig elessraos) icleiiee 4%

MoBdeling tise 64%

Improving productivity

Collaborating 55%
Leading systemic change 51%

Using data (attendance rates, test scores) to inform decisions 50%

Providing proiessional development for teachers 48%

Sharing assessment results oft with stakeholders 45%,
Assessing the impact curriculums interventions 28%

Sharing decision-making witi stakeholders 22%



Goal Status, Follow-Up Survey




Significant Differences

| Publie gdeigel wegouriclanits wyere significarrly
higherthan non=public respondents ins:
Sharing results ot assessments with stakelolders
Sharing decision-making with stakeholders

« Superintendenits were significantly higher than
PrInCIpAlSnE
Assessing the impact of technology and curriculum
Interventions

Sharing decision-making with stakeholders




Benefits of Program Activities

O benefit to school

improvement
B personal benefit




What factors were key to success?

7 Choice and Flexionity

7 Accountability

7 Funding




How did the program affect teaching and learning?

My aelpiinisiraiors focused o sitcent deniavenment cpid
DEST PraCiCESNIhENTGARS:

Anlinvestment inradministrators” professional development
Was an! investment in student learning.

A focus on data-driven decision-making was also a focus
on student achievement.

lleachers are attending more technology-related
professionall development:

99 say they: believed the worl they: had done hadla
positive impact oni student learning.




How did the program affect school improvement?

Proviclec fgeus.
Providediflexinplesupport and resources.
Supported different styles of leadership:

Alignediactivities and resources wiith state mandates
and accountabiliity.

Senved! as a catalyst for long-term effonts.




Are changes are systemic, sustainable?

2 ParticipantsisayAndianaiN EXISaidtine
groundweorie”

“Communication has changed.”
Vision is shared.
Administrators are using data for decision-making.

llelecommunications have “revolutionized’
communication withi parents and parents” acecess to school
information.

m [IndianaNEXT fits with ether initiatives: it’s “net an
add-on.”




Are changes are sustainable?
(cont.)

| Perile]oanis feel tney cre velrt of c lezrning commmtiniiy.

v IDOE now knows what administrators need.
v Participants now: have a “lifeline’” to)the IDOE.

m [he Indiana Learning Exchange brings administrators
together to shiare stores, resources, and strategies.




Are changes are sustainable?
(cont.)

= IMiany administrators seetnis as anfongoing process. ey
still see themselves as [ndianaNEXT I participants, and the
Work tihey velbesuin doesn’t have al clear end point:

Participants have a sense of competence, contidence, and
enthusiasmyior heing technology: leaders.

99Y% ofi survey: respondents say: they will continte or
extendlthe work theyve begun.
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N Beinglanieiorgetl

WinBook laptop for'stafft  onlinefrom home

use to develop web “helped morale:*
Pages. leachers were more

motivated to do some
of the: extra work to
go online when they
could do it from
NOME:







[0 apply, quality toolS: tor Work Wit the
community arounad SCnoo) ]mprovement
o’ collanorate with tne: ¢
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Corporation Change

B VIOTE SUPPOLit Ve Ol teCOIOZy TISE

a [mcreased awareness ot “what’s possilble”
m Attitude thatis “open toideas”

n Conporation-wide tise ot technology

s Climate conducive to ongoing change

s Techmology is “part of the fabric;...pant of the
culture. It’st how we do business.”







N oraer to
A0Vance Senool
mprovement, Stidents
2na ieacersiwill
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| Hleatianiie goritolic izl

8 [mproved communication

PowerPoint presentations to commuimnicate
data

Blackboard! tor committee work
Online bulletin boards te support discussions

a More etficient meetings




