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Formative Evaluation Activities

 Participant SurveysParticipant Surveys

 Kick-off SurveysKick-off Surveys

 Phone Interviews with Superintendents, Non-Phone Interviews with Superintendents, Non-
Public School AdministratorsPublic School Administrators

 Record of Activity AnalysisRecord of Activity Analysis

 Online Interim SurveyOnline Interim Survey

 Periodic Update InterviewsPeriodic Update Interviews



Summative Evaluation Activities

 Online Final SurveyOnline Final Survey

 Goal Action Plan AnalysisGoal Action Plan Analysis

 Impact InterviewsImpact Interviews

 Profiles of Successful ParticipationProfiles of Successful Participation



Summative Questions

    Did Did IndianaNEXT IndianaNEXT accomplish its goals?accomplish its goals?

    How did the projectHow did the project……
    benefit administrators?benefit administrators?
    affect teaching and learning?affect teaching and learning?
    support school improvement?support school improvement?

    Will efforts lead to sustainable, systemic change?Will efforts lead to sustainable, systemic change?

    What can others learn fromWhat can others learn from IndianaNEXT IndianaNEXT??



Satisfaction  and Accomplishments

 IndianaNEXT IndianaNEXT served over 1200 stateserved over 1200 state
administrators.administrators.

  Participants called the training  Participants called the training ““high quality,high quality,””
““solid gold,solid gold,””  ““the best I have participated in.the best I have participated in.””

 96% of survey respondents said the project96% of survey respondents said the project
offered the support and professional developmentoffered the support and professional development
they needed to carry out their Goal Action Plans.they needed to carry out their Goal Action Plans.

 96% said they would96% said they would——and haveand have——recommendedrecommended
to colleagues.to colleagues.



What participants say they focused
on…and gained:

SkillsSkills

 general technologygeneral technology
skills and confidenceskills and confidence

 data skillsdata skills

 communication skillscommunication skills

UnderstandingUnderstanding

 how to use technology tohow to use technology to
support best practicessupport best practices

 how to use technology tohow to use technology to
enhance student learningenhance student learning

 how to use technologyhow to use technology
for school improvementfor school improvement



Technology skills and confidence:

 Using technology to increase personalUsing technology to increase personal
productivity and streamline managementproductivity and streamline management

 Modeling technology use and advocating forModeling technology use and advocating for
technology within and outside the schooltechnology within and outside the school

 Making informed decisions about technologyMaking informed decisions about technology
purchases and investmentspurchases and investments



Data Skills:

 Managing school data with technologyManaging school data with technology
tools (e.g., Excel)tools (e.g., Excel)

 Accessing school data through ASAPAccessing school data through ASAP

 Analyzing data (for PL 221 and NCLB)Analyzing data (for PL 221 and NCLB)

 Sharing data with stakeholdersSharing data with stakeholders



Communication Skills:

Using technology to improveUsing technology to improve……

  administrative communication administrative communication

   internal communication with and amonginternal communication with and among
teachersteachers

 communication with parents and the largercommunication with parents and the larger
community (via new school websites,community (via new school websites,
electronic newsletters, technology-enhancedelectronic newsletters, technology-enhanced
presentations to the school board)presentations to the school board)



How to use technology to support best
practices:

 Identifying resources for technologyIdentifying resources for technology
professional development for teachersprofessional development for teachers

 Integrating technology into school-wideIntegrating technology into school-wide
programs (e.g., writing across theprograms (e.g., writing across the
curriculum)curriculum)

 Using leading-edge technologies forUsing leading-edge technologies for
teaching, learning, and administrationteaching, learning, and administration



How to use technology to enhance
student learning:

 Exploring research on how technology canExploring research on how technology can
improve teaching, learningimprove teaching, learning——and test scoresand test scores

 Focusing on using technology to improveFocusing on using technology to improve
specific skills (e.g., reading, writing, math,specific skills (e.g., reading, writing, math,
problem-solving)problem-solving)

 Focusing on specific populations (e.g., low-Focusing on specific populations (e.g., low-
achieving students)achieving students)



How to use technology to support
school improvement:

 Using data to track SIP progress (reviewingUsing data to track SIP progress (reviewing
standardized test, classroom-level, andstandardized test, classroom-level, and
institutional data sets)institutional data sets)

 Using data to improve instruction (disaggregatingUsing data to improve instruction (disaggregating
data and targeting instruction to needs)data and targeting instruction to needs)

 Data-driven decision-making/using data to assessData-driven decision-making/using data to assess
the effectiveness of decisionsthe effectiveness of decisions



 Goals & Satisfaction with Support

97%22%Sharing decision-making with stakeholdersSharing decision-making with stakeholders

86%28%Assessing the impact curriculum interventionsAssessing the impact curriculum interventions

93%45%Sharing assessment results of with stakeholdersSharing assessment results of with stakeholders

97%48%Providing professional development for teachersProviding professional development for teachers

94%50%Using data (attendance rates, test scores) to inform decisionsUsing data (attendance rates, test scores) to inform decisions

100%51%Leading systemic changeLeading systemic change

100%55%CollaboratingCollaborating

100%56%Improving productivityImproving productivity

96%64%Modeling useModeling use

100%74%Improving classroom practiceImproving classroom practice



Goal Status, Follow-Up Survey
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Significant Differences

 Public school respondents were significantlyPublic school respondents were significantly
higher than non-public respondents in:higher than non-public respondents in:
 Sharing results of assessments with stakeholdersSharing results of assessments with stakeholders
 Sharing decision-making with stakeholdersSharing decision-making with stakeholders

 Superintendents were significantly higher thanSuperintendents were significantly higher than
principals in:principals in:
 Assessing the impact of technology and curriculumAssessing the impact of technology and curriculum

interventionsinterventions
 Sharing decision-making with stakeholdersSharing decision-making with stakeholders



Benefits of Program Activities
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What factors were key to success?

 Choice and FlexibilityChoice and Flexibility

 AccountabilityAccountability

 FundingFunding



How did the program affect teaching and learning?

 Many administratorsMany administrators  focused on student achievement andfocused on student achievement and
best practices in theirbest practices in their GAPs GAPs..

 An investment in administratorsAn investment in administrators’’ professional development professional development
was an investment in student learning.was an investment in student learning.

 A focus on data-driven decision-making was also a focusA focus on data-driven decision-making was also a focus
on student achievement.on student achievement.

 Teachers are attending more technology-relatedTeachers are attending more technology-related
professional development.professional development.

 99% say they believed the work they had done had a99% say they believed the work they had done had a
positive impact on student learning.positive impact on student learning.



How did the program affect school improvement?

 Provided focus.Provided focus.

 Provided flexible support and resources.Provided flexible support and resources.

 Supported different styles of leadership.Supported different styles of leadership.

 Aligned activities and resources with state mandatesAligned activities and resources with state mandates
and accountability.and accountability.

 Served as a catalyst for long-term efforts.Served as a catalyst for long-term efforts.



Are changes are systemic, sustainable?

 Participants sayParticipants say IndianaNEXT  IndianaNEXT ““ laid the laid the
groundwork.groundwork.””
 ““Communication has changed.Communication has changed.””
 Vision is shared.Vision is shared.
 Administrators are using data for decision-making.Administrators are using data for decision-making.
 Telecommunications have Telecommunications have ““revolutionizedrevolutionized””

communication with parents and parentscommunication with parents and parents’’ access to school access to school
information.information.

 IndianaNEXT IndianaNEXT fits with other initiatives: itfits with other initiatives: it’’s s ““not annot an
add-on.add-on.””



Are changes are sustainable?
(cont.)

 Participants feel they are part of a learning community.Participants feel they are part of a learning community.

 IDOE now knows what administrators need.IDOE now knows what administrators need.
 Participants now have a Participants now have a ““lifelinelifeline”” to the IDOE. to the IDOE.

 The Indiana Learning Exchange brings administratorsThe Indiana Learning Exchange brings administrators
together to share stories, resources, and strategies.together to share stories, resources, and strategies.



Are changes are sustainable?
(cont.)

 Many administrators see this as an ongoing process. TheyMany administrators see this as an ongoing process. They
still see themselves as still see themselves as IndianaNEXT IndianaNEXT participants, and theparticipants, and the
work theywork they’’ve begun doesnve begun doesn’’t have a clear end point.t have a clear end point.

 Participants have a sense of competence, confidence, andParticipants have a sense of competence, confidence, and
enthusiasm for being technology leaders.enthusiasm for being technology leaders.

 99% of survey respondents say they will continue or99% of survey respondents say they will continue or
extend the work theyextend the work they’’ve begun.ve begun.



Brad TuckerBrad Tucker
 Principal, Edgewood HighPrincipal, Edgewood High

SchoolSchool
 Grades: 09-12Grades: 09-12
 Enrollment 2004-2005:Enrollment 2004-2005:

852852
 Urban Fringe of Mid-SizeUrban Fringe of Mid-Size

CityCity
 School ImprovementSchool Improvement

Focus: Reading Skills,Focus: Reading Skills,
Writing Skills, DisciplineWriting Skills, Discipline

 August 2001 Kick-offAugust 2001 Kick-off
ParticipantParticipant



BradBrad’’s Goal Action Plans Goal Action Plan
 Goal 1: ImprovingGoal 1: Improving

communications throughcommunications through
technology.technology.

““Edgewood High School will
become a technology
leader in the community
through increased usage
of technology as a means
of communication and
enhanced classroom
instruction.”

 Goal 2: UtilizingGoal 2: Utilizing
technology to maximizetechnology to maximize
work time.work time.

““Personally, I would like toPersonally, I would like to
better implementbetter implement
technology advances intechnology advances in
the office area in order tothe office area in order to
work more efficiently.work more efficiently.””



$1,500 Grant$1,500 Grant

WinBook WinBook laptop for stafflaptop for staff
use to develop webuse to develop web
pages.pages.

 Being able to getBeing able to get
online from homeonline from home
““helped morale:helped morale:””
teachers were moreteachers were more
motivated to do somemotivated to do some
of the extra work toof the extra work to
go online when theygo online when they
could do it fromcould do it from
home.home.



Roberta BowersRoberta Bowers
Superintendent, TurkeySuperintendent, Turkey

Run CSCRun CSC
Grades: PK-12Grades: PK-12
Enrollment 2004-2005:Enrollment 2004-2005:

653653
RuralRural
February 2002 Kick-offFebruary 2002 Kick-off

ParticipantParticipant



Goal Action PlanGoal Action Plan
Focus Area: Community/School CollaborationFocus Area: Community/School Collaboration
Goal 1: Goal 1: To apply quality tools to work with theTo apply quality tools to work with the

community around school improvement.community around school improvement.
Goal 2:Goal 2: To collaborate with the community at the To collaborate with the community at the

state and local level regarding school safetystate and local level regarding school safety
issues.issues.

Goal 3:Goal 3: To get input from community stakeholders To get input from community stakeholders
in the budget process.in the budget process.



Corporation Change

 More supportive of technology useMore supportive of technology use
 Increased awareness of Increased awareness of ““whatwhat’’s possibles possible””
 Attitude that is Attitude that is ““open to ideasopen to ideas””
 Corporation-wide use of technologyCorporation-wide use of technology
 Climate conducive to ongoing changeClimate conducive to ongoing change
 Technology is Technology is ““part of the fabric;part of the fabric;……part of thepart of the

culture. Itculture. It’’s how we do business.s how we do business.””



Steve BryantSteve Bryant
Principal, Greenfield-CentralPrincipal, Greenfield-Central

High SchoolHigh School
Grades: 09-12Grades: 09-12
Enrollment 2004-2005:Enrollment 2004-2005:

12871287
Urban Fringe of Large CityUrban Fringe of Large City
School Improvement Focus:School Improvement Focus:

Reading Skills, WritingReading Skills, Writing
Skills, Math ConceptsSkills, Math Concepts
and Skillsand Skills

February 2002 Kick-offFebruary 2002 Kick-off
ParticipantParticipant



Focus Area: ModelingFocus Area: Modeling
Technology UseTechnology Use

 Goal 1: Goal 1: ““In order toIn order to
advance schooladvance school
improvement, studentsimprovement, students
and teachers willand teachers will
participate in the newparticipate in the new
electronic portfolioelectronic portfolio
program byprogram by
administrators modelingadministrators modeling
the use of a digital videothe use of a digital video
camera.camera.””

 Goal 2:Goal 2:  ““Participating inParticipating in
several trainingseveral training
opportunities will provideopportunities will provide
me with new insights tome with new insights to
the digital possibilities tothe digital possibilities to
assist students andassist students and
teachers withteachers with
implementing ourimplementing our
schoolschool’’s improvements improvement
goals and the newgoals and the new
electronic portfolioelectronic portfolio
program.program.””



School ChangeSchool Change

 Electronic portfolio programElectronic portfolio program
 Improved communicationImproved communication

 PowerPoint presentations to communicatePowerPoint presentations to communicate
datadata

 Blackboard for committee workBlackboard for committee work
 Online bulletin boards to support discussionsOnline bulletin boards to support discussions

 More efficient meetingsMore efficient meetings


